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For all enquiries relating to this agenda please contact Sharon Hughes
(Tel: 01443 864281 Email: hughesj@caerphilly.gov.uk)

Date: 15th September 2021

Dear Sir/Madam,

A meeting of the Education Scrutiny Committee will be held via Microsoft Teams on Tuesday, 21st
September, 2021 at 5.30 pm to consider the matters contained in the following agenda. Councillors and

the public wishing to speak on any item can do so by making a request to the Chair. You are also

welcome to use Welsh at the meeting, both these requests require a minimum notice period of 3 working

days.

This meeting will be recorded and made available to view via the Council's website, except for
discussions involving confidential or exempt items. Therefore the images/audio of those individuals
speaking will be publicly available to all via the recording on the Council website at
www.caerphilly.gov.uk

Yours faithfully,

Christina Harrhy
CHIEF EXECUTIVE

AGENDA
Pages

To receive apologies for absence.

Declarations of Interest.

Councillors and Officers are reminded of their personal responsibility to declare any personal
and/or prejudicial interest(s) in respect of any item of business on this agenda in accordance
with the Local Government Act 2000, the Council’s Constitution and the Code of Conduct for
both Councillors and Officers.
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To approve and sign the following minutes: -

3 Education Scrutiny Committee held on 29th June 2021.

1-6
4 Consideration of any matter referred to this Committee in accordance with the call-in procedure.
5 Education Scrutiny Committee Forward Work Programme.
7-18
6 To receive and consider the following Cabinet Reports*: -

1. Inclusion Compendium — 21st July 2021;
2. NEET’s Strategy — 21st July 2021.

*If a member of the Scrutiny Committee wishes for any of the above Cabinet reports to be brought

forward for review at the meeting please contact Sharon Hughes, 01443 864281, by 10.00 a.m. on
Monday 20th September 2021.

To receive and consider the following Scrutiny reports: -

7 Return to School September 2021 - Presentation.

19-34
8 21st Century Schools and Colleges Band B Programme - Update on Phase 2.

35-42
9 Additional Learning Needs.

43 -50
10 Directorate Performance Assessment Year End Report 2020/21.

51-74

Circulation:

Councillors Mrs E.M. Aldworth, C. Andrews (Vice Chair), P.J. Bevan, A. Collis, W. David, A. Farina-
Childs, Ms J. Gale, D.T. Hardacre, D. Havard, M.P. James, Mrs B. A. Jones, B. Miles, Mrs G.D. Oliver,
Mrs T. Parry (Chair), J.E. Roberts and J. Simmonds

Co-opted Members:
Cardiff ROC Archdiocesan Commission for Education Representative (with voting rights on
educational matters)

Mr M. Western

Parent Governor Representatives (with voting rights on educational matters) G. James (Parent
Governor Representative) and Tracy Millington (Parent Governor Representative)

Outside Body Representatives (without voting rights)
Mrs J. Havard (NEU) and Mrs P. Ireland (NEU)



Caerphilly Governors Association (without voting rights)
Mr D Davies

And Appropriate Officers

HOW WE WILL USE YOUR INFORMATION

Those individuals that attend committee meetings to speak/give evidence will be named in the minutes of that meeting,
sometimes this will include their place of employment or business and opinions expressed. Minutes of Meetings including details
of speakers will be publicly available to all via the Council website at www.caerphilly.gov.uk. except for discussions involving
confidential or exempt items.

You have a number of rights in relation to your information, including the rights of access to information we hold about you and
the right of complaint if you are unhappy with the way your information is being processed.

For further information on how we process your information and your rights please view the Full Committee Meetings Privacy
Notice on our website or contact Legal Services by email griffd2@caerphilly.gov.uk or telephone 01443 863028.



http://www.caerphilly.gov.uk/Committee/Privacy
http://www.caerphilly.gov.uk/Committee/Privacy
mailto:griffd2@caerphilly.gov.uk
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EDUCATION SCRUTINY COMMITTEE

MINUTES OF THE REMOTE MEETING HELD VIA MICROSOFT TEAMS ON TUESDAY,
29TH JUNE 2021 AT 5.30PM

PRESENT:

Councillor T. Parry - Chair
Councillor C. Andrews - Vice-Chair

Councillors:

E. M. Aldworth, P. J. Bevan, A. Collis, W. David, A. Farina-Childs, Ms J. Gale, B. Miles,
J. Roberts and J. Simmonds.

R. Whiting (Cabinet Member for Learning and Leisure).
Together with:

Officers: R. Edmunds (Corporate Director for Education and Corporate Services), S. Richards
(Head of Education Planning and Strategy), P. Warren (Strategic Lead for School
Improvement), S. Ellis (Lead for Inclusion and ALN), J. Southcombe (Finance Manager),

J. Kent (Education Achievement Service), E. Pryce (Education Achievement Service), M.
Jacques (Scrutiny Officer), S. Hughes (Committee Services Officer) and J. Lloyd (Committee
Services Officer).

Also present:
Co-opted Members: Mr M. Western (Cardiff ROC Archdiocesan Commission for Education
Representative), Mrs T. Millington (Parent Governor Representative) and Mr G. James
(Parent Governor Representative).
RECORDING ARRANGEMENTS
The Chairperson reminded those present that the meeting was being recorded and would be

made available to view via the Council’s website, except for discussions involving confidential
or exempt items. Click here to view.

1. APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors D. T. Hardacre, D. Havard, M. P.
James, Mrs B. A. Jones, Mrs G. D. Oliver and Mr D. Davies (Caerphilly Governors
Association).

2. DECLARATIONS OF INTEREST

There were no declarations of interest received at the commencement or during the course of
the meeting.

Page 1


https://www.caerphilly.gov.uk/My-Council/Meetings,-agendas,-minutes-and-reports/Council-meetings

MINUTES - 17TH MAY 2021
RESOLVED that the minutes of the Education Scrutiny Committee meeting held on 17th
May 2021 (minute nos 1- 8) be approved as a correct record and signed by the Chair.
CONSIDERATION OF ANY MATTER REFERRED TO THE SCRUTINY COMMITTEE IN
ACCORDANCE WITH THE CALL-IN PROCEDURE
There had been no matters referred to the Scrutiny Committee in accordance with the call-in
procedure.
EDUCATION SCRUTINY COMMITTEE FORWARD WORK PROGRAMME
Consideration was given to the report which outlined details of the Education Scrutiny
Committee Forward Work Programme for the period June 2021 to March 2022 and included
all reports that were identified at the Education Scrutiny Committee meeting held on Monday
17th May 2021. Members were asked to consider the Forward Work Programme, alongside

the Cabinet Forward Work Programme, prior to publication on the Council’s website.

It was proposed that the following two items be added to the Education Scrutiny Committee
Forward Work Programme:

() A report on the response rate from schools when asked for reports to be
presented to Foster Panels.

(i) A regular update report on the New Curriculum for Wales. A request for also
made for Headteachers to be invited to give evidence to the Scrutiny Committee.

Following consideration of the report, and subject to the additional reports proposed, it was
moved and seconded that the recommendations be approved. By way of Microsoft Forms
voting this was unanimously agreed.
RESOLVED that the Education Scrutiny Committee Forward Work Programme be
published on the Councils’ website.
CABINET REPORTS
None of the Cabinet reports listed on the agenda had been called forward for discussion at the
meeting.

REPORTS OF OFFICERS

Consideration was given to the following reports.

INCLUSION COMPENDIUM

The Cabinet Member for Learning and Leisure introduced the report to consult with Members
on the new Inclusion Compendium and seek their views prior to consideration by Cabinet.

Members were advised that the report is about the Inclusion Compendium, which altogether
includes the Inclusion Strategy in addition to a range of stand-alone guidance and
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documentation which underpins the strategy and is to be used by schools, parents,
Governors, Councillors and partners to help implement and understand it.

Members were made aware that previously the Inclusion Strategy was going to be an
‘Exclusion Strategy’, however it was felt that focussing on ‘exclusions’ was the wrong
emphasis. That is why this strategy has a focus on inclusion, it is about ensuring that as
much as possible is done to ensure young people remain in education, and only to use
exclusions where absolutely necessary. Members were informed that the Strategy involves
building relationships with partners such as schools, the Youth Service, EAS, Education
Welfare Services, Social Services, and others to ensure any issues that might develop are
identified early, and support provided. It was highlighted that monitoring and self-evaluation is
built into the Strategy and the Compendium to ensure data can be gathered and evaluated.
The Cabinet Member for Learning and Leisure expressed thanks to the Lead for School
Improvement and her team. The Lead for Inclusion and ALN shared a presentation with the
Scrutiny Committee on the Inclusion Compendium.

A Member welcomed the Strategy but outlined concerns regarding the way schools manage
children with challenging behaviours. It was felt that their challenges can have a disruptive
impact on other children who are learning in the same environment. The Member stressed
the importance of having adequate financial support for schools in order to implement the
Inclusion Strategy. The Lead for Inclusion and ALN advised that there was no quick fix.
Members heard how a cultural change was necessary and how an emphasis was placed on
early intervention and engagement with partners. One Member, who is a School Governor,
highlighted the good work being done at Ysgol Gyfun Cwm Rhymni in the area of inclusion.

The Education Scrutiny Committee noted the content of the report and provided their views as
part of the consultation process.

NEETS STRATEGY

The Cabinet Member for Learning and Leisure introduced the report to consult with Members
on the new Engagement and Progression (NEETSs - Not in Education, Employment or
Training) Strategy and associated matters, and seek their views prior to the consideration by
Cabinet.

Members were informed that the Engagement and Progression, or NEETS, Strategy aims to
set out the Council’s arrangements and intentions to ensure that young people are able to
positively progress into education, employment or training post-16. It was highlighted that this
strategy involves aligning the Council’s strategy with other local and national guidance,
including the six priorities contained in the Welsh Government’s National Engagement and
Progression Framework which can be found under section 5.4 of the report. Members were
advised that altogether it involves a collective approach across the various relevant partner
organisations to develop a keen understanding of why young people are or may become
NEET, and the consequences. It sets out the varying roles and responsibilities of
stakeholders inside and outside of the Local Authority, and an emphasis on collaboration and
partnership working. The Cabinet Member for Learning and Leisure expressed thanks to the
Strategic Lead for School Improvement and the Youth Service Manager.

The Strategic Lead for School Improvement highlighted that the document recognises a range
of vulnerabilities that can contribute to a pupil becoming at risk of NEET and goes at length to
talk about a flexible approach to making sure that securing the pathway to success is right.

A question was asked as to whether or not more behavioural problems were discovered on
transition to Comprehensive Schools. The Strategic Lead for School Improvement outlined
how transition can be a challenging time for pupils. Members heard how there was a role for
schools in terms of offering support in this area and ensuring that the correct skills are
developed to avoid pupils becoming at risk of NEET.
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10.

The Education Scrutiny Committee noted the content of the report and provided their views as
part of the consultation process.

SLA AGREEMENTS

The Cabinet Member for Learning and Leisure introduced the report to provide Members with
an overview of the SLAs (Service Level Agreements) available to schools and details with
regards to the level of purchase for the Authority’s internal services, following Members
request for this information.

It was highlighted that there are a wide range of services available to schools via an SLA
arrangement which are detailed under section 5.1 of the report and also included in the
appendices. Members were advised that every financial year schools decide whether they
want to purchase. In this process, they can raise queries and review their arrangements.
Members were informed that in 2020/2021 schools paid £2.4 million for the support provided
in some of these SLAs, and in many cases the level of purchase is 100%, and reference was
made to the breakdown of this under appendix 4 of the report. Members were advised that
this level of purchase is excellent and, together with the regular opportunities for schools to
review and feedback on services, suggests that they are successful. Agreements are issued
on an annual basis and service areas must continue to respond to meet the needs of schools
to ensure that this level of support for our internal services continues.

In response to a query regarding the Covid-19 hardship fund, the Finance Manager informed
Members that the announcement from Welsh Government is that it will continue to the end of
September and there is further discussion going on with local authorities and treasurers, but
there is a level of uncertainty post September.

The Education Scrutiny Committee noted the content of the report.

NEW CURRICULUM FOR WALES IMPLEMENTATION

The Cabinet Member for Learning and Leisure introduced the report and handed over to the
Assistant Director of EAS to provide Members with an update on Curriculum for Wales
Implementation, within the context of the Covid-19 Pandemic. The design of the Curriculum
for Wales Framework was explained to the Scrutiny Committee. Progression and assessment
in the Curriculum for Wales Framework and assessment as part of evaluation and
improvement was outlined to Members.

A Member raised concerns regarding the Welsh language provision if the new framework
provides schools with greater autonomy and flexibility in terms of the curriculum. The
Assistant Director of EAS advised Members that Welsh was a mandatory element under the
curriculum framework and was therefore seen as strengthening the language in schools.

Clarification and further information were sought in terms of assessment and evaluation. It
was highlighted that learner assessment information would not be used for accountability
purposes and a question was raised as to how the local authority will assess whether pupils
are progressing and what information should be used to evaluate schools performance. The
EAS Assistant Director (Policy & Strategy) outlined how this would be a challenge collectively
for all partners and explained how it was the intention for more softer qualitative data to be
used. Members heard how quality of school leadership was of paramount importance in this
regard.

In response to a question as to whether ESTYN would be taking a more prominent role in the

future, the EAS Assistant Director (Policy & Strategy) advised that the ESTYN Framework had
not changed at the moment. Members heard how under previous frameworks hard data and

Page 4



standards were principally used but under the current framework assessment was based
more on the quality of work in pupil’s books and the progress shown on their journey.

The meeting closed at 6.39 pm.

Approved as a correct record and subject to any amendments or corrections agreed and

recorded in the minutes of the meeting held on 21st September 2021 they were signed by the
Chair.

CHAIR
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EDUCATION SCRUTINY COMMITTEE -
21ST SEPTEMBER 2021

SUBJECT: EDUCATION SCRUTINY COMMITTEE FORWARD WORK

PROGRAMME

REPORT BY: CORPORATE DIRECTOR FOR EDUCATION AND CORPORATE

SERVICES

11

2.1

3.1

4.1

5.1

52

PURPOSE OF REPORT

To report the Education Scrutiny Committee Forward Work Programme.

SUMMARY

Forward Work Programmes are essential to ensure that Scrutiny Committee agendas
reflect the strategic issues facing the Council and other priorities raised by Members,
the public or stakeholder.

RECOMMENDATIONS

That Members consider any changes and agree the final forward work programme
prior to publication.

REASONS FOR THE RECOMMENDATIONS

To improve the operation of scrutiny.

THE REPORT

The Education Scrutiny Committee forward work programme includes all reports that
were identified at the scrutiny committee meeting on Tuesday 29" June 2021. The
work programme outlines the reports planned for the period September 2021 to
March 2022.

The forward Work Programme is made up of reports identified by officers and

members. Members are asked to consider the work programme alongside the
cabinet work programme and suggest any changes before it is published on the
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council website. Scrutiny committee will review this work programme at every
meeting going forward alongside any changes to the cabinet work programme or
report requests.

5.3 The Education Scrutiny Committee Forward Work Programme is attached at
Appendix 1, which presents the current status as at 1% September 2021. The Cabinet
Work Programme is attached at Appendix 2. A copy of the prioritisation flowchart is
attached at appendix 3 to assist the scrutiny committee to determine what items
should be added to the forward work programme.

54 Conclusion
The work programme is for consideration and amendment by the scrutiny committee
prior to publication on the council website.

6. ASSUMPTIONS

6.1 No assumptions are necessary.

7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT

7.1 As this report is for information only an Integrated Impact Assessment is not
necessary.

8. FINANCIAL IMPLICATIONS

8.1 There are no specific financial implications arising as a result of this report.

9. PERSONNEL IMPLICATIONS

9.1 There are no specific personnel implications arising as a result of this report.

10. CONSULTATIONS

10.1 There are no consultation responses that have not been included in this report.

11. STATUTORY POWER

11.1 The Local Government Act 2000.

Author: Mark Jacques, Scrutiny Officer jacqum@carphilly.gov.uk

Consultees: Richard Edmunds, Corporate Director for Education and Corporate

Services
Keri Cole, Chief Education Officer
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Robert Tranter, Head of Legal Services/ Monitoring Officer

Lisa Lane, Head of Democratic Services and Deputy Monitoring Officer,
Legal Services

Councillor Teresa Parry Chair Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair Education Scrutiny Committee

Appendices:

Appendix 1 Education Scrutiny Committee Forward Work Programme
Appendix 2 Cabinet Forward Work Programme

Appendix 3  Forward Work Programme Prioritisation Flowchart
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Forward Work Programme - Education

APPENDIX 1

Date

Title

Key Issues

Author

Cabinet Member

21/09/21 17:30

Directorate Performance Assessment ((incl FP/KS3)

Edmunds, Richard (Ed);

Cllr. Whiting, Ross;

21/09/21 17:30

21st Century Schools — Band B Programme Update

To provide Cabinet with an update on the progress of the 21st
Century Schools Band B programme.- Phase 1 & 2.

West, Andrea;

Cllr. Whiting, Ross;

21/09/21 17:30]|Return to school Cole, Keri; Cllr. Whiting, Ross;

21/09/21 17:30JALN Update Cole, Keri; Cllr. Whiting, Ross;
To share information with members with information regarding the

21/09/21 17:30]Information Item - Examples of Support for Wellbeing during the Pandemic role of services and the support available for the wellbeing and Ellis, Sarah; Cllr. Whiting, Ross;

mental health of children in Caerphilly during and the pandemic.

21/09/21 17:30

Information Item - Budget Monitoring 2020-21 Period 3

Southcombe, Jane;

Cllr. Whiting, Ross;

Consultation report for Members regarding delegation of additional

02/11/21 17:30]Additional Support Ellis, Sarah; Cllr. Whiting, Ross;
support

02/11/21 17:30]Youth Service Pilot Update Warren, Paul; ClIr. Whiting, Ross;

02/11/21 17:30|Welsh Education Strategic Plan 2022-2032 For Cabinet to cosider and approve the new 10 year plan Cole, Keri; Cllr. Whiting, Ross;

02/11/21 17:30

21st Century Schools — Band B Update - Phase 2: Consultation

For Members to give their views on any proposals subject to
consultation as statutory consultees prescribed by the School
Organisation Code 2018

West, Andrea;

Cllr. Whiting, Ross;

02/12/21 17:30

Vocational Offer

Richards, Sue;

Cllr. Whiting, Ross;

10/01/22 17:30

Self Evaluation Update

Warren, Paul;

Clir. Whiting, Ross;

10/01/22 17:30

21st Century Schools — Band B - Phase 2: Consultation Report / Statutory Notice

For Members to consider the contents of 21st Century Schools
consultation report prior to determination to proceed to Statutory
Notice by Cabinet in December 2021.

West, Andrea;

Cllr. Whiting, Ross;

15/02/22 17:30

Directorate Performance Assessment (incl KS4/5)

Edmunds, Richard (Ed);

Cllr. Whiting, Ross;

15/02/22 17:30

EAS Business Plan 2022-2023

Cole, Keri;

Cllr. Whiting, Ross;

15/02/22 17:30

Information - WESP Annual report

Mutch, Sarah;

Cllr. Whiting, Ross;

29/03/22 17:30

21st Century Schools — Band B - Phase 2: Objection Report

For Members to consider the contents of 21st Century Schools
objection report prior to determination by Cabinet in April 2022.

West, Andrea;

Cllr. Whiting, Ross;

29/03/22 17:30

Information - Education Capital Programme 2022/2023

To ensure Members are updated in relation to proposed spend.

West, Andrea;

Cllr. Whiting, Ross;

29/03/22 17:30

Information - Proposed Admission Arrangements 2023/24

Scrutiny members are asked to consider the proposed arrangements
and provide any relevant comments as part of the consultation
process.

Strathdee, Emma J.;

Cllr. Whiting, Ross;
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Cabinet Forward Work Programme from 29th September 2021

APPENDIX 2

29/09/2021 10:30

Workforce Development
Strategy

To seek Cabinet approval of the Workforce
Development Strategy 2021 - 24

Donovan, Lynne;

Cllr.

Gordon, Colin J;

29/09/2021 10:30

Well-Being Strategy 2021 - 24

To seek Cabinet approval of the Wellbeing
Strategy 2021 - 24

Donovan, Lynne;

Cllr.

Gordon, Colin J;

29/09/2021 10:30 | Montclaire Avenue - Culvert To seek Cabinet approval to fund the culvert Street, Dave; Clir. Phipps, Lisa;
Report repair.
29/09/2021 10:30 | Car parking at Twyn Car Park and | To consider proposals to manage the Williams, Mark S; Cllr. Pritchard, James;

Blackwood High Street Car Park

interface between business/visitor parking at
Twyn Car Park, Caerphilly and Blackwood High
Street.

29/09/2021 10:30

Supplementary report -
Managing Service Risk at Alert

To update Cabinet with a further report
detailing proposals for the re-opening of key

Edmunds, Richard (Ed);

Cllr.

Gordon, Colin J;

Level Zero buildings
T 29/09/2021 10:30 | Christmas closedown To consider Christmas closedown Donovan, Lynne; Cllr. Gordon, Colin J;
o arrangements. Edmunds, Richard (Ed)
“(JD 13/10/2021 10:30 | 21st Century Schools — Band B To provide Cabinet with an update on the West, Andrea; Clir. Whiting, Ross;
= Programme Update progress of the 21st Century Schools Band B Richards, Sue;
w programme.- Phase 1 & 2.
13/10/2021 10:30 | Streetlighting Update To provide Cabinet with an interim update on | Lloyd, Marcus; CllIr. Pritchard, James;

the monitoring of the street lighting carbon
reduction initiative outcomes.

13/10/2021 14:00

New Respite Facilities

To seek Cabinet approval to build two state of
the art respite facilities, one for adults and
one for children in order to replace existing
facilities.

Street, Dave; Williams,
Jo;

Cllr.

Cook, Shayne;

27/10/2021 10:30

Corporate Performance
Assessments (CPA's)

To provide Cabinet with information and
detailed analysis of performance for the
period 01/04/20 to 31/03/21 and forms part
of the Council's self-assessment activity.

Richards, Sue;

Cllr.

Stenner, Eluned;




Cabinet Forward Work Programme from 29th September 2021

APPENDIX 2

27/10/2021 10:30

Local Housing Strategy

To seek Cabinet approval for the acquisition
of the former Oakdale School site from the
General Fund to the HRA and the
development of the site by Willmott Dixon on
behalf of Caerphilly Homes.

Roberts-Waite, Jane;

Clir. Phipps, Lisa;

27/10/2021 10:30

Oakdale Housing Development

For Cabinet to consider the development
options presented by Willmott Dixon on
behalf of Caerphilly Homes, on the basis of
need and viability with regard to the site of
the former Oakdale Comprehensive School.

Roberts-Waite, Jane;

Clir. Phipps, Lisa;

27/10/2021 10:30

Annual Performance Report and
Corporate Plan 2018-2023

For Cabinet to consider the Council's Annual
Performance Report which provides
information and analysis of performance
against the six well-being objectives for the
period 01/04/20 to 31/03/21.

Roberts, Ros; Richards,
Sue;

Clir. Stenner, Eluned;

T afed

10/11/2021 10:30

Commercial & Investment
Strategy

For Cabinet to note the progress made
against the actions and success measures
within the strategy during the first 12 months
To seek an extension of an additional 12
months for the refresh of the Commercial &
Investment Strategy to November 2022.

Camp, Victoria;

Cllr. Stenner, Eluned;

10/11/2021 10:30

Homeless Project Plan

To provide Cabinet with the Rapid Rehousing
and transitional plan which needs to be
submitted to WG by June 2022.

Denman, Kerry; Street,
Dave;

Clir. Phipps, Lisa;




Cabinet Forward Work Programme from 29th September 2021

APPENDIX 2

10/11/2021 10:30

Dog Control PSPO Proposals

To consider the outcome of a public
consultation, together with any
recommendations from Scrutiny Committee,
on proposals to amend and extend the Public
Spaces Protection Order (PSPO) relating to
dog control to include the exclusion of dogs
from marked sports pitches/areas

Hartshorn, Robert;

Clir. George, Nigel;

10/11/2021 10:30

ASB/street drinking PSPO

To consider the outcome of a public
consultation together, with any
recommendations from Scrutiny Committee,
on proposals to vary and extend the Public
Spaces Protection Orders relating to anti-
social behaviour and drinking alcohol in a
public place

Hartshorn, Robert;

Clir. George, Nigel;

GT obed

24/11/2021 10:30

Team Caerphilly Transformation
Programme — 6 monthly update

To provide Cabinet with an update on
progress against the Team Caerphilly
Transformation Strategy

Richards, Sue;

Cllr. Stenner, Eluned;

24/11/2021 10:30

Grass Cutting Regime

To seek the views of Cabinet in relation to
grass cutting regimes across the county
borough and proposals to enhance and
promote bio-diversity following consultation
with local members and presentation to
Scrutiny Committee.

Hartshorn, Robert;

Cllr. Whitcombe, Andrew;




Cabinet Forward Work Programme from 29th September 2021

APPENDIX 2

24/11/2021 10:30

The principles of a regional
approach to Employability
Programme

To consider a regional approach to the
provision of employment support

programmes within the Cardiff Capital
Region.

Kyte, Rhian;

Clir. Marsden, Philippa;

9T abed




SCRUTINY COMMITTEE FORWARD WORK PROGRAMMES

APPENDIX 3

Scrutiny Committee Forward Work Programme Prioritisation

Is the issue of strategic
importance?

There is concern of poor
performance or a significant
budgetary issue has been
identified

Issue highlighted by an
Auditor, Regulator or
Inspector, which identified
areas for improvement or

Issue identified as corporate
priority or identified as
service or corporate risk

Change to Legislation or
Guidance

Evidence of public
dissatisfaction (e.g. Public
Satisfaction Survey)

fTfeetet

Is the topic timely? Will
scrutiny be able to make
recommendations?

Suitable for Scrutiny
Forward Work
Programme

Suitable as Task and Finish
group review

Unsuitable for Scrutiny
Forward Work
Programme
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Return to school
September 2021
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» Schools closure announced Wednesday, 18" March,
2020 for Friday, 20t March.

 FSM strategy agreed and implemented.

* Approximately 1,000 applications for childcare for key
workers processed on Saturday 21st and Sunday 22"
Farch.

. é mainstream hubs and 1 ALN base established
Monday, 23 March.

—
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* 4 mainstream additional hubs and 2 vulnerable pupil
hubs.

Over 1,700 staff contributed.

o
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July 2020

» Schools re-opened on Monday, 29" June, 2020, in
order to check in, catch up and prepare - maximum
of 1/3 capacity.

* Risk Assessments (RAs) were completed for all
school sites and staff and pupils who are vulnerable.

Q " "
* BA guidance was issued.

 Weekly meetings with headteachers continued.

—
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* Local lockdown in Caerphilly CBC in early September.

* Revised Risk Assessments, in conjunction with LA support.

5
Q
. IZ&'?,M deliveries continued throughout the term for all those eligible

until 30t September and then for those self isolating throughout.
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* Welsh Government directed secondary pupils to learn remotely from
11th December.

LA decision for primary schools to learn remotely from Thursday, 17
December. LA to provide provision for vulnerable pupils and key

w’gorkers where needed.
(@]

. TEI'P process very demanding for senior leaders, supported by LA
staff.

R
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 National lockdown — 4" January, 2021

* On site learning resumed as follows :
« Foundation phase pupils - 22" February, 2021

* Pupils in years 7-9 - 15t March.
g Pupils in years 10-13 - 12t April.

¢ ©

* Provision for children of key workers and vulnerable pupils on

school site throughout.

—
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« Completion of statutory testing and Centre Determined Grades
process.
* Several outbreaks of positive cases, resulting in high number of

pupils and staff required to self isolate.

* Preparation for return in September 2021.

A greener place  Man gwyrddach CAERDPHILLY
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« Ongoing work for the Core Guidance for schools to be published in

August.

5
+ @re Guidance will replace Operational Guidance after a period of

transition in the autumn term.
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« Excellent working relationships between LA and schools, leading to
extensive and effective collaboration.

» Highly valued support from all LA staff teams and services, including
the newly established headteacher helpline.

5
. F?SM delivery programme.

N
(00]

 All schools remained open despite very high numbers of pupils/staff
self isolating.

R
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» Keeping everyone safe by reviewing, communicating and embedding risk
assessment regularly throughout the school year.

 Managing messages for pupils, staff, governors and parents/carers —
particularly when rules changed and/or when they differed from England.

. Managlng the spectrum of attitudes to Covid — from extreme anxiety to non-

Gg)mpllance with any mitigation.

N
©

« Coping with the workload involved in the ever-changing demand for reactive
practice and, in particular, out of hours work in identifying and contacting
close contact.

A Y
CAERPHILLY
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 No recommendation for bubbles, contact groups.

* No recommendation for face coverings in classrooms.

« Unless testing positive, no-one under 18, nor those fully vaccinated,
vggill be required to self isolate.

«Q
@D

w
» No-one fully vaccinated will be required to self isolate.

 Close contacts will receive a “warn and inform” notification.

R )
A greener place Man gwyrddach LAEREHILLY
P e CREREFTET



« Embedding the new decision-making framework in the Autumn Term.

Supporting those most anxious in the school community, to adjust to
the new situation.

5
Embedding the identification and contacting of close contacts.
w

Supporting all pupils/staff in wellbeing and learning going forward.

Cfl ERPHILLY
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Related Links

(latest guidance)

Public Health Wales

https://phw.nhs.wales/topics/latest-information-on-novel-
coronavirus-covid-19

Welsh Government
https://gov.wales/coronavirus

2¢ obed
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https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19
https://phw.nhs.wales/topics/latest-information-on-novel-coronavirus-covid-19
https://gov.wales/coronavirus

Questions
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EDUCATION SCRUTINY COMMITTEE -
21ST SEPTEMBER 2021

SUBJECT: 215T CENTURY SCHOOLS AND COLLEGES BAND B

PROGRAMME - UPDATE ON PHASE 2

REPORT BY: CORPORATE DIRECTOR FOR EDUCATION AND

11

1.2

2.1

2.2

2.3

CORPORATE SERVICES

PURPOSE OF REPORT

The purpose of the report is to update Members on the 215 Century Schools and
Colleges Band B Phase 2 programme and to seek Members’ endorsement of a
recommendation to Cabinet to proceed to consultation in respect of the phase 2
projects which includes the amalgamation of Llancaeach Junior and Llanfabon
Infants School, a new replacement Plasyfelin Primary School and the establishment
of a new Centre for Vulnerable Learners (Pupil Referral Unit).

Members are also asked to endorse a recommendation to Cabinet that £4.716m is
set aside from the Authority’s Place-Shaping Reserve in respect of the Authority’s
financial contribution to Phase 2 of the 21st Century Schools and Colleges Band B
programme.

SUMMARY

The report provides an update to Members on the current position of Phase 2 of the
Band B 215t Century School and Colleges Capital Programme.

The schemes identified for Phase 2 of the Band B programme are:

e The amalgamation of Llancaeach Junior School and Llanfabon Infants School
to create a new Primary School provision

e A new replacement Plasyfelin Primary School on the existing site

e The establishment of a Centre for Vulnerable Pupils (Pupil Referral Unit) on the
former Pontllanfraith Comprehensive site

Members views are being sought in relation to progression to consultation stage on
the Phase 2 proposals and a recommendation to Cabinet to set aside funding from the
Authority’s Place-Shaping Reserve.
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4.3

5.1
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Officers will ensure that Members are updated on a regular basis in relation to all
aspects of the proposals e.g. financial, business case, ministerial approval,
consultation process etc.

RECOMMENDATIONS
Prior to a report being presented to Cabinet Members are asked to: -

a) Note the contents in this report

b) Endorse the recommendation to proceed to consultation on the proposal for the
amalgamation of Llancaeach Junior School and Llanfabon Infants School in line
with the requirements of the Welsh Government’s School Organisation Code
2018

¢) Endorse the consultation process outlined in 5.4.3 and 5.5.4 in respect of
Plasyfelin Primary School and the Centre for Vulnerable Learners that are not
subject to the Statutory requirements of the Welsh Government School
Organisation Code 2018

d) Endorse a recommendation that £4.716m is set aside from the Authority’s Place-
Shaping Reserve in respect of the Authority’s financial contribution to Phase 2 of
the 21st Century Schools and Colleges Band B programme.

REASONS FOR THE RECOMMENDATIONS

To ensure Members are updated on the progress of Phase 2 of the 21 Century
Schools and Colleges Capital Band B programme

To seek Members endorsement to proceed to consultation stage and assist the
Council in discharging its duties in line with the requirements of the Welsh
Government’s School Organisation Code 2018 where this statutory legislation
applies.

To ensure that funding is earmarked in relation to the Authority’s financial
contribution to the programme.

THE REPORT

Band B

The key aims of the 21st Century Schools and Colleges Band B investment
programme, outlined by Welsh Government, is to:

* Reduce the number of poor condition schools.

* Ensure that we have the right size schools in the right location, providing enough
places to deliver Welsh and English medium education.

* Ensure the effective and efficient use of the educational estate for use by both
Schools and the wider Community.

Band B Phase 2

The schemes identified as part of Phase 2 of the Band B programme include the
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5.3.2

5.3.3
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adaption and refurbishment of the old grammar school building on the former
Pontllanfraith High School site to accommodate a Centre for Vulnerable Learners
(Pupil Referral Unit), the amalgamation of Llancaeach Junior and Llanfabon Infants
school via the expansion of the existing Llanfabon Infants site to accommodate 275
pupils plus nursery, and a new build replacement Plas-y-felin Primary school in the
grounds of the existing school site to accomodate 420 pupils plus nursery.

Phase 2 - Llancaeach Junior School and Llanfabon Infants School

The proposal relates to the amalgamation of Llancaeach Junior School and
Llanfabon Infants School via the expansion and refurbishment of the existing
Llanfabon Infants site to accomodate the new 3-11 Primary School provision with
places for 275 pupils plus nursery.

The School Organisation Code 2018 applies to proposals in respect of maintained
schools as defined by Section 98 or the School Standards and Organisation (Wales)
Act 2013 and provides clear statutory guidance as to the processes that need to be
adhered to for this proposal by the Education Directorate when progressing a
proposal.

The statutory process that must be followed is outlined below subject to Cabinet
approval to move to consultation:

e Due to the nature of the scheme a consultation process as per the statutory
guidance provided in the School Organisation Code 2018 will be undertaken.

e A ‘Consultation Document’ will be published, and consultees as prescribed in
the School Organisation Code 2018 will have the opportunities to express
their views on the proposal during the consultation period.

e Children and Young People’s views will also be captured to ensure the ‘pupil
voice’ is included as part of the process.

e A ‘Consultation Report’ will be produced summarising the views received and
presented to Education Scrutiny Committee to endorse the recommendations
and then to Cabinet for approval to progress to Statutory Notice.

e A ‘Statutory Notice’ will be published for a 28 day period where formal written
objections may be submitted by prescribed consultees as outlined in the
School Organisation Code 2018

e An ‘Objection Report’ will be presented to Scrutiny summarising the concerns
and Members will be asked to endorse the recommendations to Cabinet to
proceed to Full Business Case

e Property Services to undertake full planning application process including
formal consultation as per planning guidance

e Full Business Case submission to Welsh Government for final review and
approval at Welsh Government’s Business Case Scrutiny Group and
Programme Investment Panel

Phase 2 - Plasyfelin Primary School

The proposal relates to a new and enlarged replacement school for Plasyfelin
Primary School to be situated within the current grounds of the existing school site to
include increased accommodation for up to 420 pupils plus nursery provision and
also additional multi-use sporting and facilities available for use by the school and the
wider community. This proposal will ensure future projected demand can be met
within the area and to update a facility to provide a fit for purpose 215 Century facility.
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The proposal for Plasyfelin Primary School is exempt from the consultation
processes outlined in line School Organisation Code 2018 and the School Standards
and Organisation (Wales) Act 2013. Plasyfelin Primary School is classified as a
community school under the code, however the requirement to consult under the
code does not apply to proposals where a main entrance of the school on its new site
would be under 1 mile from the current site and the enlargement is less than 25% of
the current capacity, both of which apply in this case.

The proposed process to be followed is outlined below subject to Cabinet approval:

e Due to the nature of the scheme, there is no need to undertake a formal
period of consultation as per the statutory guidance provided in the School
Organisation Code 2018. However, engagement with the school as well as
the wider community will be undertaken throughout the process in line with
the Authority’s Consultation and Engagement framework.

e Property Services to undertake full planning application process including
formal consultation as per planning guidance

e Full Business Case submission to Welsh Government for final review and
approval at Welsh Government’s Business Case Scrutiny Group and
Programme Investment Panel

Phase 2 - Centre for Vulnerable Learners

The proposal is to adapt and refurbish the old grammar school building on the former
Pontllanfraith High School site and develop bespoke sporting provision and facilities
for pupils which will also be available for the wider community outside of school
hours.

For the purposes of reporting to Welsh Government, the Centre for Vulnerable
Learners will be referred to in all correspondence to Welsh Government and
supporting documentation as a Pupil Referral Unit.

Pupil Referral Units are exempt from the consultation processes outlined in line
School Organisation Code 2018 and the School Standards and Organisation (Wales)
Act 2013.

The proposed process to be followed is outlined below subject to Cabinet approval

e Due to the nature of the scheme, there is no need to undertake a formal
period of consultation as the statutory guidance provided in the School
Organisation Code 2018 does not apply in this instance. However,
engagement with relevant agencies as well as the wider community will be
undertaken throughout the process in line with the Authority’s Consultation
and Engagement framework.

e Property Services to undertake full planning application process including
formal consultation as per planning guidance

e Full Business Case submission to Welsh Government for final review and
approval at Welsh Government’s Business Case Scrutiny Group and
Programme Investment Panel
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Current Phase 2 Position

Phase 2 of the 21 Century Schools Band B programme was agreed by Cabinet at
their meeting on the 7™ April 2021.

Outline Business Cases were submitted to Welsh Government for each respective
proposal outlined above and reviewed by Welsh Government through a Business
Case Scrutiny Group and Programme Investment Panel.

Welsh Government and Minister for Education have approved the Outline Business
Case for the above Phase 2 projects

In order to progress to Full Business Case, consultation exercises are required.
This consultation is scheduled to commence October 2021 subject to Cabinet
approval.

The School Standards and Organisation (Wales) Act 2013 requires that the Welsh
Ministers issue a School Organisation Code. The Code imposes requirements in
accordance with which relevant bodies including local authorities must act when
bringing forward proposals in respect of maintained schools as defined at Section 98
of the 2013 Act. That is a school in Wales, which is a community, foundation or
voluntary school, a community special school or a maintained nursery school.

The consultation process will proceed in line with the requirements of Welsh
Government Statutory Code document no 011/2018 - School Organisation Code 2™
Edition 2018 where exemptions do not apply

The proposals for the Centre for Vulnerable Learners (Pupil Referral Unit) and
Plasyfelin Primary School are exempt from the requirements to consult under the
School Organisation Code 2018. However, for the purposes of progressing this
proposal and to enable transparent, balanced and open decision making, utilising the
“Spectrum of Engagement” approach, an appropriate level of engagement in
informing and consulting stakeholders will be undertaken, mirroring the equivalent
processes outlined in Section 3 of the School Organisation Code 2018 only.

A prescribed list of recipients as outlined in the code will be written to. A consultation
document will be published in both hardcopy and electronically via the Authority’s
website based on the preferred option as evidenced from the options appraisal for
each project. Reasonable access to information will be promoted from an Equalities
perspective and other formats will be made available on request.

The consultation period will be for 42 days (with at least 20 of these being school
days) to provide adequate time for consideration and response and conscientious
consideration will be given to any responses received.

The principles of engagement outlined in the Local Authority's Consultation and
Engagement Framework 2020 will also be acknowledged and the project team will
engage with any additional 'interested parties' as required.

Following the consultation period, a consultation/briefing report along with any

responses received will be collated and reported back to Members for full
consideration prior to proceeding to Full Business Case.
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5.6.12 Pursuant to Section 3.3 of the School Organisation Code 2018, there is no
requirement to hold face-to-face consultation meetings. Furthermore, in line with the
COVID-19 guidance provided by Welsh Government to reduce social interaction
between people in order to reduce the transmission of coronavirus, the 215 Century
Schools team will engage consultees through appropriate channels to ensure the
dissemination of information and provision of a suitable platform for the consultees to
make their views known is made available.

5.7 Conclusion
Members are asked to note the information provided for each proposal in sections

5.3, 5.4 and 5.5 and endorse the recommendation to proceed to consultation stage
following the process for each respective proposal as outlined above.

6. ASSUMPTIONS

6.1 No assumptions have been made in relation to this report.

7. SUMMARY OF INTEGRATED IMPACT ASSESSMENT

7.1  Afull Integrated Impact Assessment (ll1A) has been completed in relation to each
proposal to ensure compliance with the socio-economic duty, Sections 1 to 3 of Equality
Act 2010 that came into force on the 15 April 2021.

https://www.caerphilly.gov.uk/CaerphillyDocs/lIA/centre-for-vulnerable-learners-
sep2021

https://www.caerphilly.gov.uk/CaerphillyDocs/l1A/llancaeach-junior-llanfabon-infants-
schools-sep202

https://www.caerphilly.gov.uk/CaerphillyDocs/lIA/plasyfelin-primary-school-sep2021

8. FINANCIAL IMPLICATIONS

8.1 Phase 2 of the 21st Century Schools and Colleges Band B programme, currently
totals £18,500,000. The Authority’s contribution within this sum is £5,925,000 as
detailed below.

Project Name: LA Contribution WG contribution | Total Funding
Centre for Vulnerable £1,375,000 (25%) £4,125,000 £5,500,000
Learners

Llancaeach/Llanfabon £1,400,000 (35%) £2,600,000 £4,000,000
Plasyfelin Primary £3,150,000 (35%) £5,850,000 £9,000,000

8.2 The Authority’s contribution will be met from the remaining funding of £1.209m
already earmarked for 215 Century Schools and through the proposed earmarking of
a further sum of £4.716m from the Authority’s Place-Shaping Reserve.
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8.3 The Welsh Government Grant allocation for individual projects within the 21st Century
Schools Band B programme is calculated consistently across Wales using the Building
Bulletin regultions BB98 - Secondary, BB99 — Primary and BB104 — Special/Pupil
Referral Units. There are a number different elements which have been included in the
calculations provided for each of the Phase 2 proposals, which include:

e Proposed standard price per square metre
e  Furniture fitting and equipment per pupil
e ICT per pupll

8.4 Largely due to a combination of the impact of Covid-19 and Brexit there are currently
significant inflationary increases within the construction sector. This is being kept
under close review but the current projected costs for the 215 Century Schools
Programme will be subject to change. Members will be updated further as matters
progress.

9. PERSONNEL IMPLICATIONS

9.1 This will be dependent on specific proposals and will be considered as part of the
consultation process.

10. CONSULTATIONS

10.1  The draft report was distributed as detailed below. All comments received have been
reflected in this version of the report.

11. STATUTORY POWER

11.1 School Organisation Code 2018 (Welsh Government)
School Standards & Organisation (Wales) Act 2013

Author: Andrea West, 21 Century Schools Manager

Consultees: Christina Harrhy, Chief Executive
Richard Edmunds, Corporate Director of Education and Corporate Services
Dave Street, Corporate Director, Social Services
Mark S Williams, Corporate Director for Economy and Environment
Councillor Ross Whiting, Cabinet Member, Learning and Leisure
Councillor Teresa Parry, Chair of Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair of Education Scrutiny Committee
Steve Harris, Head of Financial Services and S151 Officer
Keri Cole, Chief Education Officer
Sue Richards, Head of Education Planning and Strategy / Head of
Transformation
Sarah Ellis, Lead for Inclusion & ALN
Sarah Mutch, Early Years Manager
Paul Warren, Strategic Lead for School Improvement
Jane Southcombe, Financial Services Manager
Lynne Donovan, Head of People Services
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Anwen Cullinane, Senior Policy Officer, Equalities, Welsh Language &
Consultation)

Rob Tranter, Head of Legal Service and Monitoring Officer
Ros Roberts, Business Improvement Officer

Mark Williams, Interim Head of Property Services

Steve Pugh, Corporate Communications Manager

Background Papers:

None
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EDUCATION SCRUTINY COMMITTEE
21ST SEPTEMBER 2021

SUBJECT: ADDITIONAL LEARNING NEEDS
REPORT BY: CORPORATE DIRECTOR EDUCATION AND CORPORATE
SERVICES

1. PURPOSE OF REPORT

1.1 This report provides an update for Members regarding the progress of the Local
Authority (LA) in relation to the implementation of the Additional Learning Needs (ALN)
and Tribunal (Wales) Act (2018).

2. SUMMARY

2.1 The Additional Learning Needs and Education Tribunal (Wales) Act (2018) was given
Royal assent in January 2018.

2.2 The purpose of the Act is to create the legislative framework to improve the planning
and delivery of additional learning provision by creating a unified process for children
and young people 0-25. This focuses on a person-centred approach to identifying
needs early, putting in place effective support and monitoring, and adapting
interventions to ensure they deliver desired outcomes. The aim is to ensure improved
outcomes through a simpler and less adversarial system.

2.3 The Act is supported by secondary legislation and the Additional Learning Needs (ALN)
Code which was finalised in 2021.

24 Recent events have resulted in changes to the initial implementation timeline
presented by Welsh Government. Changes have been made as recently as July 2021.
Implementation commences in September 2021 linked to any new identification of
ALN. The roll out is to take place in phases over a three year period. The second
phase (specific cohorts begins in January 2021).

2.5  All activity to date is in preparation for implementation. The LA has worked across the
South East Wales consortia region (SEWC) to promote a coherent and collaborative
regional approach. This has taken the form of a regional implementation plan. Work
has been supported by the regional transformation lead (Welsh Government funded)
and also since May 2021 by a secondment to a local transformation lead (part funded
by Welsh Government).
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There has also been a focus on local need recognising where the LA’s have worked at
a different pace.

Ongoing work with partners in Social Care and Health has been critical in ensuring all
elements of the Act are implemented as per the Welsh Government implementation
plan from September 2021, such as the enforced changes to the Social Services and
Wellbeing Act (Part 6) in relation to Children who are Looked After (CLA).

The LA has utilised part of ALN grants to support developments.

RECOMMENDATIONS

Members are requested to note the contents of the report and support the LA’s practice
in embedding the ALN Act.

REASONS FOR THE RECOMMENDATIONS

Members are asked to support the approach of the LA in order that the statutory duties
of schools / education provisions and the LA are met and all children with ALN have
their needs identified and met with appropriate provision.

THE REPORT

Since the introduction of the ALN and Tribunal Act in 2018 the LA has been working
regionally and with partners with a focus on four key areas, outlined in a regional
implementation plan:

Early years

Schools

Post 16

Collaboration - SEWC, Health and Social care

Since 2020 the focus has developed to include local implementation acknowledging
different stages of development in LA’s and issues locally.

At a regional level examples of activity links to:
Early years

o Completing the developing of and implementing new systems and processes
to support early years;

e Introducing the statutory role of the early years (additional learning needs
coordinator (ALNCO);

e Introducing and embedding person centred practice across all early years

settings;

developing an early years training programme

creating provision maps;

introducing Individual development plans (IDPs);

developing an early year’s transition protocol;

establishing an ALN lead in settings;

developing and delivering the early year’s training package (13 modules) for all

settings and child minders. This was led by Caerphilly, through a seconded part
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time post, to support the regional early year’s teams. Due to Covid restrictions
the training package has been converted to an online training offer with a mix
of recorded sessions and training modules available as TEAMSs sessions;

o developing the 0-3 Communication Pathway, led by the regional early year’s
teams in collaboration with Health (speech and language therapy) and COMIT
(the regional speech and language support service) and piloted in regional
settings. This has been adopted Welsh Government and made available
nationally.

Schools

developing and embedding a model of cluster working to support ALNCO'’s;

o development and delivery of an extensive four year training programme for
ALNCOs, based on ALNCOs identification of their training and support needs.
This programme has been developed to include a SWC ALN Transformation
Network on HWB, which currently has over 1,000 members. The network gives
access to all training modules and additional information to support ALNCOs
and schools;

e introduction of the National Middle Leadership professional learning
programme, to support their professional development and the move to the
new statutory role of ALNCo, supported by the EAS. 2 cohorts of Caerphilly
ALNCOs (23) have undertaken this training;

o development of a toolkit for ALNCOs, and training for new and aspiring
ALNCOs;

e introduction of a regional job description for ALNCOs, and a framework for
senior leadership teams to support them in their new roles;

e introducing a clear set of expectations for Head Teachers including outlining
roles and responsibilities with the staff group and for Governors;

e providing Governor training;

e coaching and mentoring provided by the education Achievement Service (EAS)
to support the national ALNCO Progression Pathway which will be available
online in September 21, and will be freely available to all existing, new and
aspiring ALNCOs from September 21;

e partnership working with the EAS to ensure high quality teaching and learning
for those with ALN,

e providing guidance and resources to facilitate schools to implement the new
IDP system;

e supporting every school to map out how they will meet the needs of their pupils
with ALN (provision mapping) .

Post 16

e working with college leads, health and education to develop a set of principles
to meet the needs of the majority of ALN students;

e working with college ALNCOs to develop common approaches to the creation
of IDPs and person centred practice;

e support for colleges identifying and sharing their provision maps identifying
additional and universal provision available at college;

e developing a post 16 transition protocol and process to ensure that students
are identified and supported to make a successful transition to college. A Post
16 LA, multi-agency steering group for has been established and meets
regularly;
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e access to a training programme for all college lecturers, which has included
input from regional and LA specialist teachers from the regional sensory service
and Caerphilly Autistic Spectrum Service (SENCOM, CASS);

o bespoke transition packages for pupils with the most complex needs including
hearing impaired and visually impaired students;

Collaboration

e establishing a group led by the Caerphilly working with the regional Principal
Educational Psychologists to map out the role of the educational psychologist
and how the role will evolve to support ALN Transformation;

e developing an ALN accountability framework (regional Inclusion leads and
transformation lead), agreed with schools and partners including EAS, to
monitor and evaluate school’'s ALN practice and to share best practice across
LAs and regionally;

e producing the regional Personal Education Plan (PEP) and Individual
Development Plan (IDP) for children who are looked after;

e collaborative working with partners including Health and Social Care, through a
variety of groups, including the Health Gwent Consortia Meeting and the Social
Care ALN leads meeting, which have additional planning processes developed
to support multi-agency working. Caerphilly have officers who attend and
contribute regularly to influence practice. Gwent Attachment Service (ABUHB)
have delivered online training for ALNCos which has been accessed by over
900 teaching and support staff across the region. Q and A sessions are
provided monthly to all schools and have covered various topics including,
speech and language, developing gross and fine motor skills, and early years;

e establishing a regional statutory officers group who meet regularly to share best
practice and develop common processes and systems to support
transformation;

e establishing a regional parent forum with Special needs advise service (SNAP),
LA and parents to enable co-construction and consultation, problem solving and
input into transformation developments;

e establishing termly SNAP parent Q and A sessions with Health and Education,
the topics are chosen by the parents and have included addressing sleep
problems, managing anxiety, how to improve social communication and diet;

e development of an online presentation by the regional youth forum to inform
other children and young people about ALN. This will be available online from
September. The young people have also been trained in presentation skills by
the UCAN charity so that they can deliver their presentations to pupils in schools
across the region.

The above work has been a collaboration between the regional transformation leads
and Inclusion officers and as appropriate in partnership with EAS. Caerphilly has lead
on the early years work, the work of the Principal Educational Psychologists group and
the development of the regional PEP.

The above activity has been undertaken in preparation for the implementation of the
Act from September 2021. Statutory posts are in place and extensive training across
all sectors has resulted in increased awareness and understanding and an impact on
practice in schools such as the introduction of person centred practice and one paged
profiles for children with additional learning needs. In some instances teachers have
used this approach to further their understanding of the needs of all children and
developing person centred classrooms.
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Parental forums have enabled LA’s to ensure increased awareness amongst parents
and carers.

In order to support local and regional developments Caerphilly has developed the
online IDP process and the removing barriers to learning matrix (a pupil centred, online
tool which identifies the complexity and interrelationship of difficulties that require
Additional Learning Provision (ALP)). The matrix has been piloted by schools across
the region and the feedback from this pilot has been very positive. Health will add their
resources to support during the summer and the matrix will be available to all regional
schools via an online format by September 21.

Locally through use of the ALN grant we have used a seconded post to develop a pupil
voice toolkit which will be available to all schools to support the gathering pupil views
with a particular focus on the most complex children. This development of placing the
learner at the heart of the ALN Reforms supports fully the Welsh Government vision
for the ALN ET Act and the IDP process.

The work of the ALNCO cluster leads at a local level has been supported through
regular meetings identifying the needs of clusters and developing cluster and individual
school planning to support ALN transformation. Recently the appointment of the local
transformation leads has facilitated further development work with all Caerphilly
schools to identify where support is required.

Despite significant focus on this area of work there are a number of associated
challenges across the region and for Caerphilly.

the impact of Covid leading to capacity to engage;

a delay in implementation guidance being issued by Welsh Government;

capacity of LAs and schools to deliver training to support implementation, when
transformation funding ceases in March 22.

engagement with the Special Education Needs Tribunal for Wales (SENTW) and the
need for clear understanding of ALN reform developments for the Tribunal,

demands on Health and Social Services staff;

capacity for Social Care engagement and statutory teams. A rise regionally in numbers
of CLA will impact on work load especially with the new Code requirements that all
children who are looked after will have to have an LA maintained IDP and changes to
the Belongings regulations.

IT systems development to enable an online IDP and the new statutory processes to
be developed.

Seeking solutions to the above are built into the work of the regional transformation
lead and officers at a local level as appropriate and will delivered through the regional
implementation plan, Health Implementation plan and the Social Care work plan for
21/22.

Conclusion

The ALN and Tribunal Act (2018) provides the legislative framework for the
identification of and provision for children with ALN, i.e. the statutory duties placed on
the LA, schools and other partners. The LA has worked with regional partners and
locally to ensure that all schools have appropriate knowledge to understand their
statutory responsibilities in relation to identification of ALN and the development of the
provision required to meet the needs of all pupils and to embed practice in line with the
ALN Code.
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The first phase of implementation begins in September 2021 and will continue in line
with the Welsh Government implementation plan for the next three years. This will be
supported at a local and regional level through the ongoing development of systems,
training and monitoring and evaluating progress.

Over this period the LA will continue to work with schools to embed the legislation,
review provision, and evaluate impact.

ASSUMPTIONS
In considering the recommendations the following assumptions have been made:

Meeting the ALN of children and young people 0 — 25 years is a key statutory duty of
the Council and as such must be reported to scrutiny to ensure that members are kept
informed.

SUMMARY OF INTEGRATED IMPACT ASSESSMENT

This report provides information and therefore an integrated impact assessment has
not be completed at this time.

FINANCIAL IMPLICATIONS

Welsh Government has provided funding to LA’s to support the implementation of
regional plans and has in March 2021 provided some funding to support LA’s with a
local transformation post for one year. LA’s have also been provided with ALN grants
which can be used to support this work. Indications are that there is no permanent
funding to schools or LA’s to support to support the responsibilities of LA’s or schools
linked to the Act for example development of systems, workforce development,
increased age ranges, provision, placements or any support linked to appeals to The
Special Educational Needs Tribunal for Wales (SENTW). Costs over the
implementation period are difficult to estimate. If there are cost pressures these are
likely to be linked to central teams and schools.

PERSONNEL IMPLICATIONS

In order to ensure compliance with the Act and ALN Code the existing statutory team
has been developed to address potential capacity issues of managing both a new and
existing system over a period of implementation (three years). The Educational
Psychology Service is mindful of the pressures in terms of the role of the EP as outlined
in the ALN Code and where possible utilises grants to add capacity. Within the
Education Directorate there may be additional pressures linked to work within early
years, responsibilities linked to CLA, responsibilities linked to EOTAS, elective home
education and post 16 provision. This will have workforce development implications
and an associated cost.

There is no indication that additional funding will be available from Welsh Government
to support with the development of statutory roles or the broader workforce
development over and above the initial investment linked to the transformation and
grants.
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10. CONSULTATIONS

10.1 The report reflects with views of the consultees.

11. STATUTORY POWERS

11.1 Additional Learning Needs and Tribunal Act (Wales) 2018
Well-being of Future Generations (Wales) Act 2015
Education Act 1996
Equality Act 2010
Social Services and wellbeing Act (2014)

United Nations Convention on the Rights of the Child.

Author: Sarah Ellis Lead for Inclusion and ALN elliss@caerphilly.gov.uk

Consultees: Christina Harrhy, Chief Executive
Richard Edmunds, Corporate Director, Education and Corporate Services
Dave Street, Corporate Director Social Services
Keri Cole, Chief Education Officer
Rob Tranter, Head of Legal Services
Steve Harris, Head of Corporate Finance
Sue Richards, Head of Education Planning & Strategy
Sarah Mutch, Early Years Manager
Jane Southcombe, Finance Manager
Paul Warren, Lead for School Improvement
Councillor Teresa Parry, Chair Education Scrutiny Committee
Councillor Carol Andrews, Vice Chair Education Scrutiny Committee
Councillor Ross Whiting, Cabinet Member for Learning and Leisure
Ros Roberts, Business Improvement Manager
Kath Bevan, Lead for Wellbeing and Equity (EAS)
Nicola Barrett, Service Manager
Lisa Downey, HR Service Manager
Lynne Donovan, Head of People Services
Tracey Pead, Regional Transformation Lead
Irene Yendle, Statutory Team Lead
Kyla Honey, Principle Educational Psychologist
Owen Barry, Deputy Principle Educational Psychologist
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Agenda Item 10

R\
CAERPHILLY

COUNTY BOROUGH COUNCIL
CYNGOR BWIRDEISTREF SIROL

CAERFFILY
4

EDUCATION SCRUTINY COMMITTEE -
21ST SEPTEMBER 2021

SUBJECT: DIRECTORATE PERFORMANCE ASSESSMENT YEAR END REPORT
2020/21

REPORT BY: CORPORATE DIRECTOR FOR EDUCATION AND CORPORATE
SERVICES

1. PURPOSE OF REPORT

1.1 To present Scrutiny with the year-end Education Service Performance Assessment
which is part of the Council’'s Performance Management Framework.

1.2 The Performance Assessment (referred to hereafter as the DPA) is the Directorate’s
self-assessment and forms part of the Council’s overall self-assessment activity. It
provides information and analysis for the year ending 2020/21. Members are invited
to discuss, challenge, and scrutinise the range of information in the DPA.

2. SUMMARY

2.1 The Council’s revised Performance Framework was endorsed by Cabinet in February
2020 and this report introduces one of the key components of the Framework, the
Directorate Performance Assessment (DPA). The DPA is a ‘self-assessment’ of
Directorate’s progress across a wide range of information types and meets our ‘duty
as a principal council to keep our performance under review’

2.2 DPA’s are an opportunity to bring together a range of information and intelligence into
one picture to answer the self-assessment questions of ‘how well are we performing,
how do we know? And what and how can we do better? Appendix 1 is the Education
Services Performance Assessment Year End Report 2020/21.

3. RECOMMENDATIONS

3.1 Members review the attached document (Appendix 1) and discuss, challenge, and
scrutinise the information contained within.

4. REASONS FOR THE RECOMMENDATIONS

4.1 Scrutiny Members are involved in the ‘self-assessment’ process by scrutinising the
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5.1

5.2

5.3

6.1

7.1

8.1

information within the Directorate Performance Assessment. This also supports the
principles within the new section (Part 6, Chapter 1) of the Local Government and
Elections (Wales) Act which provides for a new performance and governance regime
for principal councils.

THE REPORT

The Performance Framework has been developed to meet several strategic and
operational needs as well as to meet the legislation and further the Council’s desire
to be a high performing learning organisation focused on meeting the needs of its
residents. The framework was piloted in 2019 and endorsed by Cabinet February
2020 and now is reported as a regular part of scrutiny committees. This report
introduces and shares the Education dashboard (the DPA) for the year end 2020/21.

The spirit of the DPA (appendix 1) is about providing learning. The DPA is less about
performance and targets (though they have their place) and is more so to provide a
wider picture of performance that will support reflective and challenging
conversations and scrutiny that will ultimately lead to learning and further
improvement.

Conclusion

This DPA covers the period April 2020 to March 2021 which of course includes the
response to the initial lockdown in late March 2021; the return to school in September
2020; the local lockdown that was introduced in Caerphilly shortly afterwards; the
second national lockdown in January 2021, and the return to school with restrictions
thereafter.

It is impossible to adequately put in to words the size and scale of the challenges that
our schools and LEA staff have faced during that period or to appropriately recognise
the level of achievement that has taken place in overcoming every such challenge.
Colleagues from across the service, wider organisation and our school communities
have been incredible through extraordinarily challenging times and it is important that

this DPA is considered through the lens of these efforts and the wider pandemic
response.

ASSUMPTIONS
There are no assumptions thought to be required within this report.

SUMMARY OF INTEGRATED IMPACT ASSESSMENT

This report is for information only and on this basis an integrated impact assessment
is not required.

FINANCIAL IMPLICATIONS

There are no financial implications within this report, however the DPA (appendix 1)
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has a section on resources including relevant budget outturns as part of the overall
self-assessment of the directorate.

9. PERSONNEL IMPLICATIONS
9.1 There are no personnel implications within this report, although the DPA (appendix 1)

has a section called ‘resources’ which provides data on a range of workforce
aspects.

10. CONSULTATIONS

10.1 Any consultation responses have been included with in this report.

11. STATUTORY POWER

11.1 The Local Government Measure (2009) and Local Government (Wales) Act 2020

Author: Richard (Ed) Edmunds, Corporate Director of Education and Corporate
Services
Consultees: Christina Harrhy, Chief Executive

Dave Street, Corporate Director Social Care and Housing

Mark S Williams, Corporate Director Economy and Environment
Rob Tranter, Head of Legal Services and Monitoring Officer
Steve Harris, Head of Corporate Finance/s.151 officer

Lynne Donovan, Head of People Services

Keri Cole, Chief Education Officer

Sue Richards, Head of Education Strategy and Planning

Clir Ross Whiting, Cabinet Member for Learning and Leisure
Clir Teresa Parry, Chair of Education Scrutiny Committee

ClIr Carol Andrews, Vice Chair of Education Scrutiny

Appendices:
Appendix 1  Directorate Performance Assessment (end of year report 2020/21)
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APPENDIX 1

Education Services Directorate Performance Assessment

2020/21 End of Year Update

Please select a section of your choice:

Summary & Priorities

Performance
Customer Intelligence -i»
Resources

Regulatory Information

Risks i%

Well-being Objectives

Conclusion SR

R
A greener place to live, work and visit CAERPHILLY
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Education Services Directorate Performance Assessment

Summary & Priorities

It is important when exploring the performance information set out within the DPA for Education that the updates are also assessed against the continued difficulties presented by the COVID-19 pandemic. That said, it is incredibly encouraging that in
spite of significant additional workload pressures and the challenges of pushing forward with our strategic intent within the constraints of the pandemic, we continue to make progress.

Throughout the pandemic Local Education Authority (LEA) staff, Caerphilly's Head Teachers and our school communities have been at the forefront of overcoming every challenge put before them in order to keep our children learning. The product of
this support and the excellent working relatioships that exist across the County Borough stands us in good sted to continue the journey that began with the Shared Ambitions Strategy and to put in place the necessary steps to reignite, recover and
reform learning. The pandemic has provided many opportunities to reflect on the changing landscape and to collectively take the best of what we know now forward in to the classroom of the future.

Education priorities continue to be identified via the Service Improvement Plan and termly monitoring and evaluation processes. In September 2020, the SIP was amended ito address the immediate needs of the covid-19 pandemic. The current SIP
ended in March 2021 Ongoing monitoring and valuatinon is identifying a range of emerging priorities for 2021-22 including:

. Re-ignite, recover and reform learning in order to raise standards of learning.
. Improve the aspiration, engagement and progress of vulnerable learners
. Further develop the strategic vision for EOTAS.

. Improve pupil attendance

o Uk, WN -

. Effective Management and Implementation of the 215t Century Schools Programme.

. Further reduce the number of NEET young people at the point of leaving compulsory education and beyond.

I'd like to place on record my thanks to all staff for their continued commitment throughout the last year and for the contributions they will make over the coming months in delivering the emerging priorities set out above.

RAG  Status

Not yet started or too early to report any progress (achievements/changes)
Started but not progressing well

Amber Started with reasonable progress achieved
Green Going well with good progress

Name of Priority

Aim the reduce the impact of poverty on Early Years

Completion
Date

Ongoing

RAG

Progress - Achievements - Comments

During 2020/21 the Childcare Offer was realigned to provide Coronavirus Childcare Assistance Scheme (C-CAS) supporting childcare costs for children of critical
workers 0-5years. The team changed processes tro move all applications and approval systems online. C-CAS processed 680 applications for 551 childcare
placements for 767 critical workers. On August 31st the scheme was closed and the Childcare Offer reinstated from 1st Sept for working families of 3-4year olds.
During Sept 2020 to Mar 2021 there were 781 applications for 863 childcare placements. The total spend on childcare placements in 2020-21 was £3,196,149.75
which saved working families paying this bill alleviating additonal stresses on family financial situations, as well as ensuring the childcare sector continued to operate
effectively as we come out of restrictions.

The Flying Start programme continued to support the most disadvantaged families with childcare placements, family support, language interventions through phone
calls, online virtual delivery and groups as well as in person sessions in clean spaces for the most vulnerable families. 2589 children had support during the year
including 465 children taking up the offer of Flying Start Childcare placement.

The Assisted and Supported Places scheme supported 45 families to access 69 childcare placements for children with emerging needs the term before they started
nursery.

In addition there was funding from the Child Development Fund in November 2020 for childcare placements for children whose development was impacted by covid
and were not able to access provision through Flying Start, Childcare Offer or Assisted and Supported Places schemes.

While 2020/21 was a challenging year there was a lot of learning which has improved access and delivery of support moving forward.
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g-? Reduce the impact of poverty on attainment for both vocational and non-
% vocational qualifications to provide equity of opportunity.
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Education Services Directorate Performance Assessment

Summary & Priorities

Raise standards of attainment.

Reduce the Impact of Poverty upon communities

Ongoing

Ongoing

Long term and
ongoing

Due to the ongoing suspension of Estyn Inspections, there is no change to existing data sets that provide a summary of performance. However, schools identified as
a cause for concern continue to be subject to regular meetings which ascertain progress towards recommendations or internal development targets. The evidence
of school progress discussed at these meetings, which are attended by senior leaders across the Local Authority and EAS, are shared with Estyn in termly visits.
Following review in spring term, one primary school was removed from 'estyn review'. As a result, there is currently one secondary school in 'significant
improvement', two primary schools in 'significant improvement', and two schools in 'estyn review' (one primary, one secondary). There are no schools in 'special
measures'.

The Education Achievement Service introduced the 'Celebrate, Share, Support and Refine' project in the spring term to ascertain how schools have maintained a
commitment to standards and provision over the last twelve months. More specifically, the project has helped the Local Authority and EAS understand the full range
of teaching strategies that are being utilised to support learning. The Local Authority has requested that all schools identified on the schools causing concern register
participate in the project.

In response to the Coronavirus (Covid-19) pandemic, the Welsh Government have cancelled all statutory data collections that were due to take place in Summer
2021. This means that no end of key stage data will be submitted. Therefore, there will be no data available for FP through to KS3. Similarly, Welsh Government will
not be reporting on KS4 and KS5 school performance measures for 2020/21.

A range of activity has taken place in preparation for the implementation of a revised Local Authority NEETS strategy. Follow-up work relating to pupils who were
identified as NEET in 2019/20 has identified that approximately 20 of the ‘non-destination’ young people entered education, employment or training in the month
following the data collection. A NEETSs strategy group has been created that includes lead officers across the Local Authority and secondary headteacher
representatives. This has facilitated a robust self-evaluation of current practice, with particular focus on roles and responsibilities alongside processes to provide
appropriate support. This strategy will be presented to scrutiny in the summer term. The new annual NEETS data was published in May 2021 and is detailed in the
performance section of this assessment.

The objective 'raise standards of attainment' describes updates for all pupils accessing education in Caerphilly schools. Within these processes, the quality of
provision and learning for pupils in receipt of free school meals contnues to be scrutinised and identified as a priority for discussion and evaluation.

In the spring term, a range of funded grants were provided to schools to support pupils from disadvantaged families. This includes the Accelerated Learner Progress
grant, Pupil Development grant and Education Improvement grant. The Local Authority and EAS continue to work with these schools to ensure best value for
money. The Local Authority also communicated to parents/carers updates relating to the PDG access grant, which provides financial support for the purchase of
uniforms and school equipment.

The Edtech intiative continues to provide benefits for families who are unable to afford technology to carry out remote learning tasks. In the spring term, the Local
Authority took advantage of a Welsh Government offer to extend the funding of MiFi units to enable home broadband. Additional Mifi units were also distributed to
secondary schools to meet demand. Informal discussions with schools have indicated that all pupils who required a chromebook now have access. This is to be
further explored in the summer term via a comprehensive needs analysis undertaken by the LA digital team.

The Youth Service's out-turn achievement figures demonstrate that the target for the successful delivery of non-formal qualifications for the year has been
dramatically over-achieved, with the service's out-turn figures relating to formal qualifications slightly short of target. Aligned with the services Engagement and
Progression (NEETs) activity, this activity helps ensure successful transitions to, for example, further education and employment, thereby contributing to the
chellenging of poverty in our communities. The Council has taken an innovative approach to FSM provision during the Covid pandemic which has ensured our most
vilnerable children recieve healthy, nutricious meals delivered direct to their doorstep at a time when they need it most. This amazing achievement was made
possible thanks to the support of staff across the Council. The digital solutions that we used also helped make the whole operation smoother and more efficient and
is an excellent example of how Councils can embrace innovation to benefit our Communities
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Education Services Directorate Performance Assessment

Summary & Priorities

Help those who are able to follow a non-traditional attainment path.

Mar-20

Support learning that enables young and adult employment opportunities including | Long term and

a focus on 'future skills'

Improve digital skills for all ages.

ongoing

Long term and
ongoing

Collaboration and innovation have been the key fundamentals of the work during this unique year. All professionals involved with EOTAS delivery have worked to
ensure engagement with the young people placing significance on wellbeing and also focusing on progress. At the Learning Centre, staff have been able to utilise
technology to link with students and families during periods of lockdown. However, for almost all of the period the centre as remained open and welcomed students
on site. Staff have worked with other agencies to ensure the student experience has been a very positive one for example CAG whose staff were able to adapt
normal practice and deliver engaging sessions on site. Professional learning opportunities have focused on the use of technology, ALN Act and new curriculum. The
HIVE Community Centre and Innovate have remained open throughout the year to ensure continued wellbeing support for students.

The continued development of remote / blended learning has had a significant impact on those students who are receiving a period of home tuition. Developing
‘virtual’ links with classrooms in their mainstream schools has allowed them to link with teachers they know and peers online, with the added support of a tutor to
help them make progress and address wellbeing issues. The strengthening of this link has ensured students are able to transition back to their mainstream school
when appropriate.

Quality assurance of our procured providers has also revealed positive developments in the way in which students have engaged with the curriculum on offer. A
comprehensive online ‘classroom’, developed through Google resulted in students making greater progress in some areas than previously experienced. Combining
this offer with face-to-face support ensured such providers were able to offer engaging lessons and wellbeing interventions where and when necessary.

In terms of specific groups almost 80 year 11 students successfully engaging through the Centre Determined Grades process.

The employability team provides courses and full QCF qualifications to meet the local labour market needs. Working with employers to identify employment
opportunities, courses are provided to enable young people and adults to gain the skills and knowledge to apply for the vacancies across and beyond the borough.
There have been a number of courses set up exclusively for identified employers, where the employer has agreed that interviews will take place for all the
participants who have completed the training. Although linking with our participants has been a significant challenge during the last 12 months the team has been
innovative in its approach and has contunued to support throughout the pandemic.

The network infrastructure installations, as part of Waves 1-3 of the EdTech programme, to replace network switches and access points within schools is progressing.

To date, 86 school sites (internal infrastructure) have been completed. All external access points have been completed. In addition, configuration work related to
school servers in both primary and secondary schools has been completed.

Improved connectivity in schools has been identified as a main priority for improvement. This is, in part, due to increased use of technology in lessons over the last
twelve months. The uplift of Tredomen Data Centre from 1gb to 2gb has been completed alongside a CPE router upgrade. Line capacity upgrades have been
completed in all secondary schools, with the exception of Idris Davies 3-18 and YG Cwm Rhymni (Gellihaf site). Line capacity upgrade to 12 large primary schools has
been scheduled over the summer term. However, further work is required to improve connectivity in schools. To rectify this, a Smoothwall filtering project is
currently being planned to be completed before the start of the Autumn term. The formation of a HT stakeholder group has been helpful in troubleshooting issues
as they occur.

As part of the Wave 4 phase of Edtech, approximately 6000 chromebooks have been allocated and delivered to schools, with appropriate sustainability plans in
place.

An additional 1500 chromebooks remain from the original allocation. An additional 3000 chromebooks have been gifted by Welsh Government. An approach to the
distribution of these additional chromebooks is to be agreed in summer term.

A small percentage of schools in Caerphilly have undertaken an updated Self-evaluation process support by EAS. LA to collect in outcomes of self evaluation in

©
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Education Services Directorate Performance Assessment

Summary & Priorities

Improve the learning environment.

Safeguard all children and young people in order to create a climate for learning,
particularly the most vulnerable.

Long term and
ongoing

Place Shaping the Educational estate and improving opportunities for Learners by delivering fit for purpose 21st Century Schools has remained the focus of the 21st
Century Schools team through the effective management and Implementation of the 21st Century Schools Programme and Welsh Government/Local Authority
Grants Programme.

21st Century Schools Programme:

eBand A Programme

Closing reports have been submitted to Welsh Government for the completed Band A projects to draw final funding down from Welsh Government. The works in
total over the lifetime of the Band A programme has resulted in £56.5 million of investment and has resulted in enhanced/new facilities at Ysgol Gymraeg Cwm
Rhymni, Y Gwyndy Campus, Newbridge School, Blackwood Comprehensive, Idris Davies 3-18 School and Islwyn High School in addition to the current improvements
works still in progress at Trinity Fields Special School.

eBand B Programme

Whilst an initial suite of projects was identified as part of the Strategic Outline Plan submitted to Welsh Government in 2017, each individual project has to be taken
through an individual appraisal, scrutiny and approval process. Where applicable, the Welsh Government’s School Organisation Code 2018 must be followed.

Phase 1 - Two proposals have been progressed through the business case, consultation and decision making process as outlined in the School Organisation Code
2018.

Proposal: Expansion of the existing Trinity Fields School to support 80 additional places and the provision of state of the art facilities for our most vulnerable pupils
that are capable of meeting learning, social and medical needs, as well as the creation of facilities for integrated working across Education, Social Services and Health
and the provision of opportunities for childcare, outdoor space and community use.

Proposal: Relocation and expansion of Ysgol Gymraeg Cwm Gwyddon onto the former Cwmcarn High site to provide fit for purpose childcare, a 16 place Special
Resource Base and increase educational provision and capacity of the school from 220 to 420 primary plus nursery

Phase 2 - Three proposals have been identified as part of this phase of the Band B programme.

Proposal: Creation of a centre of excellence for vulnerable learners from across Caerphilly equipped with high quality learning opportunities, indoor and outdoor
sporting provision as well as access to first class support. The Centre will reduce the need to outsource support for learners to private providers and will enable
community use of the facilities outside of school hours.

Proposal: Creation of a new state of the art Plasyfelin Primary School on the grounds of the existing site to include community use of the facility.

Proposal: The amalgamation of Llancaeach Junior School and Llanfabon Infants School to create a new Primary School to include community use of the facility.
Outline Business Cases have been submitted to Welsh Government for scrutiny and approval at their Business Case Scrutiny Group and Programme Investment
Panel. The Authority is awaiting a formal response prior to any further progression at this stage.

Grants Programme:

In addition, a range of activities have continued to take place during 2020/21 to ensure the effective management and maintenance of existing educational assets to
support the transformation of the educational estate and enabling increased opportunities for Learners through improving the learning environment across the
borough

eVelsh Medium Grant

Expansion of Welsh Medium throughout the borough is progressing well.

eBommunity Hubs

Caerphilly CBC Athletics Hub Construction of a running track on the school field site located at Rhiw Syr Daffydd Primary school is nearing completion. The track
consists of a 300m, 6 lane track and provision for sprint and fields events.[

Welsh Government / Local Authority Capital Maintenance Grants

The Authority is continuing to identify and invest in projects within schools to improve the facilities on an annual basis. This has included a 2 classroom extension at
Ystrad Mynach Primary School and currently work is underway to undertake expansion of Glan y Nant Pupil Referral Unit.2

Under COVID-19, a number of protocols and procedures have been implemented to adapt to the new way of working, for example updated guidance for schools
regarding safeguarding responsibilities during lock down, schools’ blended learning policy, live streaming/on-line learning and risk assessments. The LA has adopted
the Welsh Government guidance and expectations in relation to supporting vulnerable and disadvantaged learners. Hubs were offered to the most vulnerable
learners. Regular online surgeries for Head Teachers have been held to explore any COVID 19 pandemic related issues that impact education settings.

In January 2021, the new multi-agency Safeguarding Hub was introduced to IAA; education is an integral part of this system when safeguarding concerns are
received. Schools/education settings are required to take part in strategy discussions to share pertinent information and contribute to the multi-agency safety
planning for children who are deemed vulnerable or ‘at risk’.

The LA provides robust training and support to schools/education settings, LEl & Governors. The LA has revised the model of training for schools recognising the
need to ensure that there is a sustainable model in place that will enhance the capacity for schools to effectively manage safeguarding issues.

There are robust monitoring arrangements in place to the scrutinise physical Intervention, Operation Encompass alerts, regarding the recording and monitoring of
Discriminatory incidents and audits.
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Priority 6 - Reduce the rates of exclusion, therefore impacting upon pupil attainment - ori School - s darv School
rimary Schools econdary Schools
Number of Permanent Exclusions academic yr Number of Fixed Term Exclusions academic yr Total Number of Days Lost academic yr
0 29 938 940 4000
25 24 :zz 3500 3244
200 3000
20
16 17 600 2500
15 500 2000
400
10 1500
300 1000
5 200
1 . . 100 500
0 0 0
Sept 16 - Aug 17 Sept 17-Aug 18 Sept 18-Aug 19 Sept 19- Aug 20 Sept 16 - Aug 17 Sept 17-Aug 18 Sept 18-Aug 19 Sept 19- Aug 20 Sept 16 - Aug 17 Sept 17-Aug 18 Sept 18-Aug 19 Sept 19- Aug 20

Priority 2 - Increase the percentage of pupil attendance across primary and secondary in order to maximise pupils’ learning

82

80

94.7
I

Sept 16 - Aug 17

% Pupil Attendance in Caerphilly Schools

94.5 94.7
94
I934 I

Sept 17-Aug 18 Sept 18-Aug 19 Sept 19- Feb 20

94.8

- Primary Schools - Secondary Schools

* All exclusion data will be confirmed when verified

What is the Performance information telling us?

The decision by Welsh Government to cancel all statutory data collections related to attendance and pause all statistical releases due to the coronavirus outbreak has meant that there will not be
an official record of pupil attendance for 2020-2021. Attendance data collection in the Autumn term is not a measure of the effectiveness of school strategies or the Local Authority attendance
strategy, but largely reflects the number of pupils required to isolate as a result of advice from environmental health services.

The education welfare service has continued to largely repurpose itself to support the welfare of individual families, supporting the pupils return to school on a case-by-case basis. Data is collected
on a daily basis identifying the number of pupils (and staff) that are symptomatic, required to self isolate or confirmed to have covid-19. This has supported the LA in identifying (and supporting)
schools that are particuarly challenged by a high numbers of cases. The Local Authority's approach to improving attendance is to be reviewed and updated in the summer term.

Similarly, the statistical release for exclusions has also been paused, therefore, preventing a comparison against other local authorities. Prior to lockdown, pupil exclusion across a range of
indicators remained too high (number of fixed term exclusions, number of pupils, number of permanents) and remains a significant area for improvement. As in the case of the educational welfare
service, education psychology and the inclusion team work with schools and individual pupils to limit the number of exclusions during the lockdown period.

During the year the approach to addressing exclusions has been reviewed with the development of an Inclusion compendium and associated exclusions guidance. to be agreed at Cabinet in June
2021. New processes are being developed and a revised monitoring cycle of exclusion reports to SMT will sign off data. A revised process of support to schools will be in place and reviewed
regularly.
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Priority 1 - Improve outcomes for all learners particularly those within Key Stage 3 and 4
Priority 5 - Improve provision and outcomes for vulnerable groups

A summary of perfromance is provided in Summary & Priorities.

Foundation Phase, Key Stage 2, Key Stage 3.

In 2018, teacher assessment data is to be utilised solely to inform approaches to teaching and learning int he classroom, rather than as a tool for accountability. Therefore, teacher assessment data and National Reading and Numeracy Test data at a school, local authority and consortia
level will no longer be published. This applies to the Foundation Phase, Key Stage 2 and Key Stage 3 in all maintained primary and secondary schools.

Key Stage 4

Measures

In 2019, Welsh Government have moved away from threshold measures. The interim performance measures are made up of five headline measures, all based on points scores. Reports on these measures will include Year 11s only.

Capped 9 score- calculates the average of the scores for the best awards for all individual learners in the cohort, capped at a specified volume of GCSEs or equivalent qualifications.

Literacy- calculates the average of the scores for all individual learners in the cohort, taking the best grade from any of the literature or first language Welsh or English GCSEs awarded to a learner.

Numeracy- calculates the average of the scores for all individual learners in the cohort, taking the best grade from either of the mathematics or mathematics — numeracy GCSEs awarded to a learner.

Science- The science measure calculates the average of the scores for all individual learners in the cohort, taking the best grade from science GCSEs awarded to a learner. Currently this is limited to awards in the WJEC suite of science GCSE qualifications available to learners.

Welsh Bacc Skills Challenge Certificate-The Welsh Baccalaureate Skills Challenge Certificate measure calculates the average of the scores for the Welsh Baccalaureate Skills Challenge Certificate awards for all individual learners in the cohort, whether it is the Foundation (Level 1) or the
National (Level 2) award.

However, In response to the Coronavirus (Covid-19) pandemic, the Welsh Government cancelled all statutory data collections that would have been due to take place in Summer 2020. This means that no end of key stage data was submitted, therefore there is no data available for FP

through to KS3. Due to the cancellation of summer 2020 GCSE, AS and A level examinations, the Welsh Government will not be reporting on KS4 and KS5 school performance measures for 2019/20. Analysis of standards for this year cannot include aggregated LA data or individual school
performance data and, therefore, comparison of year on year progress is not possible.

-
S
. : . : . o :
g) % of year 11 leavers from schools who are not in education, employment and training NEET Performance datfa 20/2.1.(for Academic year 19/2.0) reFleved in (?ctober 2020 and validated by May 21 showed improvement to 1.7% which equates to 34
hal (NEETS) pupils out of 1979 pupils. This is one of the best reductions in NEETS since 2012
Of those 34 pupils reasons as to why they would not be able to to enter into employment, education or training is a range of reasons including health or
3.00% - o medical issues.
2.40%
2.20% - L . : . . . :
2.50% - We origninally were concerened that due to the Covid situation the NEET figure would rise in the next reporting period as the nature of the work requires
¢ . considerable contact opportunity and face to face support and the Virus lockdown restricted this.
2.00% -
5o However lockdown did result in an opportunity to get information on after school destinations, particularly those already less engaged with schools for various
o reasons
1.00% -
We have identified this as a new risk in the Directorate Risk Register but reduced the risk to medium as the result was better than hoped for, however the
0.50% - coming summer still presents some challenges so we will keep this on the risk register for now.
0.00% - - - - - *Neet was 5.9% when we started recording this data in 2012
16/17 17/18 18/19 19/20 20/21
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Performance

Priority 3 Reduce the Impact of Poverty upon communities
Priority 5 Improve provision and outcomes for vulnerable groups

Number of young people supported into employment by
Inspire 2 Work (aged 16-24)

140

All Adult Employability Targets are being

120

100

100 92
80

60
40

20

o 18 20 22

Qtrd Qtrl Qtr2 Qtr3 Qtr3 Qtr4 Qtrl Qtr3 Qtr3 Qtr4 Qtrl Qtr2 Qtr3 Qtr4
17/18 18/19 18/19 18/19 18/12 18/19 19/20 19/20 19/20 19/2020/21 20/2120/21 20/21

=—Number of young people supported into employment by Inspire 2 Work
=l-Target

exceeded. O
Number of people gaining qualifications through Working Skills Number of people supported into employment by Bridges into Work
for Adults 2 (aged 16+) 2 (aged 25+)

400 160

350 336 140

300 120

250 - 100

200 241 80 -

150 ./ 219 229 229 -

100 +—149

40

50

20

O T T T T T T T T T T T T 1

Qtrl Qtr2 Qtr3 Qtr3 Qtr4d Qtrl Qtr2 Qtr3 Qtr4 Qtril Q2 Qtr3 Qtr4

trl tr2 tr3
18/19 18/19 18/19 18/19 18/19 19/20 19/20 19/20 19/20 20/21 20/21 20/21 20/21 Q Q Q

=4—Number of people gaining qualifications through Working Skills for Adults 2  =l=Target

Young People engaged in the Youth Service

18000
16000
14000
12000
10000
8000
6000
4000
2000

U — — — — — — — "

13/14 | 14/15 | 15/16 | 16/17 | 17/18 | 18/19 | 19/20 | 20/21
B Registered | 7848 | 6347 | 6369 | 6115 | 4691 | 4236 | 5426 | 1982

B Unregistered| 3594 | 8116 | 7418 | 5796 | 7685 | 10688 | 10665 | 5781
| Total 11447 |1 14463 | 13787 | 11911 | 12376 | 14924 | 16091 | 7763

¢9 9lkd

Number of Young People Engaged

Qtr 3

Qtr4 Qtrl AQtr2 Qtr3 Qtr4d Qtrl1 Qtr2 Qtr3 AQtr4

18/19 18/19 18/19 18/19 18/19 19/20 19/20 19/20 19/20 20/21 20/21 20/21 20/21

=¢p=Number of people supported into employment by Bridges into Work 2 =li=Target

Youth Service

The number of registered young people who engaged with the youth service during 2020/21 totalled 1982 individuals. This
was less than last year due to Covid 19. Registered young people include all those who consent to personal details and
information being held and processed, and who access the service on a regular basis. ‘Unregistered’ young people include:
- Young people who use provisions as a drop in to access advice and support but may not want to register with the service

- Young people who engage with youth workers during detached and outreach work on the streets,

- Young people who benefit from sessions provided by youth workers in schools, colleges and other youth support services .
The number of registered young people engaged during 2020/21 represents 6% of the youth population (those aged 10-25
years), was a decrease on the previous year. LA Youth Services engaged with an average of 15% of the youth population.
Within our region, in 2018/19, Newport engaged 7%, Torfaen 10%, Blaenau Gwent 17% and Monmouthshire 26%.

The decrease in the percentage of the population registered since 2013 is due to a number of factors including :

- A loss of projects that had the capacity for large number of young people such as Communities first funded Hub Project.

- The changing nature of grant funded projects which has seen a shift to more targeted interventions with young people with
more complex needs, as opposed to issued based work with large groups.

Employment Performance

Despite the pandemic, the outcomes are better than expected as
many staff were redeployed to other duties across the LA. We
have managed to deliver skeleton support via email and
telephone, we have also delivered a range of online qualifications
despite the IT issues that the participants experience.

Referrals from JCP have been greatly reduced due to the
pandemic and the JCP offices remaining closed.

The projects have managed to remain within the 15% tolerance
and as long as we can continue within the tolerance there should
not be any risks of clawback. Going forward it’s very hard to
predict as we’d not know at this point whether there will be any
further lockdowns.
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External Intelligence

COMPLAINTS RECEIVED Complaints Q3 and Q4 (year-end) 2020/2021 trends

a5 -

40 More school based complaints were brought to our attention during the 3™ quarter, these are
40 - higher than the complaints received in 4th quarter, this is down to the fact that schools closed
35 - again a few days prior to the Christmas holidays. The hub provisions were once again put in place
30 - 30 30 30 for Jan-March. Also during the 4th quarter the amount of Education support services complaints
25 . 24 26 raised, the main trend for these concerns were due to complaints surrounding the Hub provisions
2o 21 and parents eligibility for these places.

COVID-19 is again the common theme for these 2 quarters, dealing with the concerns and
anxieties of parents during the lockdown period, dealing with hub queries and now dealing with
parents concerns regarding their children returning to school.

15 16 15
15 - 13
10 - 7
5 0
: o :
0 1 I I

1st Qtr April -June 2020 2nd Qtr Jul - Sept 2020 3rd Qtr Oct- Dec 2020 4th Qtr Jan- Mar 2021

M Schools Clir /M.P i Education Support M Corporate Complaints

Satisfaction

% of Young People who expressed satisfaction with the service
8 P P Satisfaction levels regarding the quality of youth work received by young people remain high:

101% 100% 100% The service conducts the survey in all sections/projects, regardless of open access or more
(o]

100% — focussed/targeted work and satisfaction levels across all areas are high and consistent. This
99% measure is not considered in isolation, however, with this and other data relating to quality
o8% triangulated to ensure that the service can interrogate and respond to results.

(o]
97% The Youth service has a range of other measures that monitor rounder aspects of service, and is
96% reviewing which ones may be included for future reporting.
95%
0 94%
D
B 93%
0 92%
91%
2016/17 2017/18 2018/19 19/20 20/21
Libraries

COVID-19 has severely impacted the delivery of all library services to the community bwtween April 2020 - March 2021. All libraries closed their doors to the public on 20/03/2020. Alternative service
delivery timeline: LibraryLink Home Delivery service began on 17/7/20. On 1/9/20 Order and Collect began at Bargoed, Caerphilly & Risca Libraries and were extended to all other libraries November
20. October 2020, libraries reclosed for 2 week fire break and resumed services in November. In Dec 20 all libraries reclosed and services suspended as per Welsh Government instruction and library
staff were redeployed to support Free School Meal deliveries, TTP and Customer Services Contact Centre until 01/04/2021.

However the closure of the library service during COVID positively saw a dramatic rise in eBook and eAudiobook loans and resource expenditure increased to reflect these changes. Borrowbox users
increased by 22.87%, eBook Loans increased to 27,819 from 15,385, an increase of 58.27%, eAudiobook Loans saw loans rise to 21,337 from 14,683, a rise of 31.19%. We recieved approx 516 Order
and Collect online applications, and Order and Collect appointments of 4,445. There were an estimated 1171 Library Link home deliveries for 20/21 with 189 online applications received.

Notes:

Please note that ‘Schools’ figure only capture complaints that have come through to the
L.A. Schools have their own complaints policy/process that must be dealt with by the
school. However the L.A may give advice and guidance on these complaints but direct
them back to the school for response, some complaints go straight to the school and the
L.A will not record these. These numbers only reflect the complaints we are aware of.

Excellent
Good
Adequate
Unsatisfactory

Excellent
Good
Adequate
Unsatisfactory

Excellent
Good
Adequate
Unsatisfactory

Estyn Inspections *
Primary Schools (26)

Teaching and
'ng Care, Support Leadership and

Standards Wellbeing Lear'ning and guidance | Management
Experiences
12% 12% 12% 15% 15%
73% 73% 69% 73% 62%
15% 15% 19% 8% 12%
0% 0% 0% 4% 12%

Secondary & Special Schools (6)

Teachi d
eaching an Care, Support Leadership and

Standards Wellbeing Lear'ning and guidance | Management
Experiences
17% 17% 17% 17% 17%
33% 50% 50% 50% 33%
50% 33% 33% 33% 50%
0% 0% 0% 0% 0%
All Schools (32)
Teaching and
Standards Wellbeing Learnigng Care, Sfxpport Leadership and
Experiences and guidance | Management
13% 13% 13% 16% 16%
66% 69% 66% 69% 56%
22% 19% 22% 13% 19%
0% 0% 0% 3% 9%
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External Intelligence

Library Service 2019-2020 Core Performance comparisons to 2020-2021

Library Service Performance Area
The percentage of adults who think the Borough Library Service
is 'very good' or 'good' overall

Average child satisfaction score with their local library out of 10

Percentage of adults who think that the customer care they
received from their local library is 'very good' or 'good’

Total number of visits to library premises for the year 2020-2021

Total number of active borrowers during the year

Total loans for the year (adult and child)

Total loans for the year (adult and child downloads)

abed

o
ﬁumber of Welsh Government Core Entltlements achieved in full
or part

Number of Welsh Government measurable Quality Indicators
achieved in full or part

Estyn Local Authority Review:

2018-2019

99%

9.4

99%

651,926

37,849

563,175

32,092

12/12

8 in Full

2 in Part

2019-2020

98%

9.4

99%

650,881

37,120

452,211

49,275

12/12

7 in Full

1in Part
1 Fail

2020-2021

98%

9.4

99%

N/A

N/A

38,874

49,156

Est. * 68,312

N/A

N/A

Commentary

The CIPFA Adult Survey conducted during May 2019 and are conducted bienially. Due to ongoing
COVID restrictions the survey will be restricted in 2021.

CIPFA Children & Young Adult survey was conducted in July 2018. Surveys are conducted biennially
with the next one due in Oct 2020 but could not be completed due to Covid restrictions and the
inability for the public to access library buildings.

CIPFA Adult Survey conducted during May 2019 has not been repeated in 2021 due to ongoing covid
restrictions

The figure is unavailable for 2020/2021 due to COVID closures, which impacts our services ability to
report on the majority of targets.

Data report is currently unavailable. The All-Wales LMS Consortia have agreed the report for
2020/2021 active borrowers will not be run until 1st June 2021. However we can correctly assume
active borrowers of the service will be lower during this year due to COVID.

Previous loan statistics combined item issues and renewals. On 1/4/20, Caerphilly moved to the
Welsh Consortia Library Management System called Symphony. During COVID-19 closures, it was
agreed by the Wales Consortia that items will be automatically renewed by the system, this means
20/21 figure includes issues only and no renewal figures.

Included in previous year's figures are eMagazine and eComic usage statistics. It is important to note
that to date, these figures have not been provided to Welsh library authorities by Welsh
Government. The figure provided are only for eBook and eAudiobooks that are issued.

This figure is estimated complete figure, based on eMagazine and eComics taken from 2019/2020*

A WPLS return for 2020/2021 has not been completed in its standard form due to the COVID-19
disruption. An alternative WPLS return and reporting template is currently being prepared by MALD
(WG) due for completion by library services in Wales during June / July 2021.

This data has been verified by Welsh Government

Estyn undertook a review of all local authorities in Autumn 2020. Caerphilly’s report noted the following features:

* The local authority has responded swiftly to the demands of the pandemic. Officers have placed a strong emphasis on supporting schools as much as they can, while also providing clear leadership.
» Different departments within the local authority have worked collaboratively during the pandemic, resulting in a co-ordinated approach to supporting schools and PRUs, pupils, staff and parents. This has been a strong feature of the authority’s response and much appreciated by school leaders.
* Schools have also been positive about the way in which the local authority has communicated with parents/carers. For example, it communicated directly with them regarding the live streaming of lessons, helping to manage parental expectations.
* Priority has been given to safety and wellbeing with a particularly strong emphasis on meeting the needs of the most vulnerable pupils, particularly those eligible for free school meals.
* Elected members have been kept well informed of developments relating to education. They have received regular updates and reports.
* The local authority has worked closely with the regional consortium to provide support for schools to plan for learning this term. Officers have encouraged schools to take advantage of the resources and professional learning provision offered by the region.

Following publication of a national report, a number of recommendations were stated for all local authorities:

* Urgently address barriers to learning at home, particularly where this is due to a lack of access to suitable computers or adequate connectivity
* Improve the quality of the distance and blended learning experiences for pupils by supporting more effective teaching across and within schools and PRUs

* Develop a coherent approach to improve progress in literacy, numeracy and personal and social skills of vulnerable pupils disproportionally affected by the pandemic, for example pupils eligible for free school meals

* Establish strategies to monitor and address the long-term impact of the pandemic on the physical and mental health of pupils
* Create opportunities to take stock and evaluate the impact of policies and practices developed since the start of the pandemic to inform future ways of working and curriculum design.

What is our Estyn Inspections telling us?

Estyn Inspections

* The data in the table above represents an overview of Estyn inspections from
September 2017 to March 2020. This is from the introduction of a revised framework for
Estyn inspections to the period where all activity was suspended due to the coronavirus
outbreak. Estyn’s guidance on self-evaluation for local authority inspections states that
judgements will be based on evidence from inspections over a three year

period. Therefore, evaluations have to take all inspections during this timeframe into
account. Estyn inspections have been suspended until September 2021.

What is our other customer intelligence telling us?

Libraries

In the recent Caerphilly conversation survey Survey conducted during November /
December 2020, results noted that: 55% of survey participants were aware of the
LibraryLink/remote ordering library services during COVID. They also considered Library
as important as a key frontline service. They felt that libraries are considered a service
important for face to face delivery and supported using existing buildings such as libraries
to develop 'hubs' where residents can access multiple council services.
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Resources - People

©®

. . . . . Education
Education Quarterly Sickness Absence Monthly Sickness Absence - Education & Corporate Services Quarter 1 Quarter 2 Quarter 3 Quarter 4
o - 8.0 Educati |Schools |Educati|Schools | Educati |Schools | Educati | School
8 - 7.0 S Voluntary Leavers 3 25 11 /1 5 38 7 22
7 .57 575 6.0 > N - P Other Leavers 1 12 1 50 1 17 5 4
© a.86 (" 5.03 5.0 A\ posessottenrenett LT S ” Total Leavers 4 37 12 121 6 55 12 26
> 541 3.24 20— A T~ New Starters 3 16 10 84 1 53 9 41
N 2238 T ' N — N Y -7 Number of Teacher | 234 | N/A** | 181 | N/A** | 146 | N/A** | 143 | N/A**
5 . 237 3.0 - . e = — e umber of Teacher
2 - — - _\ W Headcount 626 3338 623 3311 614 3314 609 3311
2.0 e
1 - . FTE 407.58 | 2504.78 | 411.05 | 2480.56 | 408.41 | 2495.08 | 407.09 | 2496
0 1.0 55 and over 163 607 165 597 162 607 161 619
Q4 a1 Q2 Q3 Q4
JanMar 20 ‘ Aorotun 20 ‘ JulSent 20 ‘ Oct-Dec 20 Jariar 21 ‘ 0.0 % of headcount 26.03% | 18.18% | 26.48% | 18.03% | 26.38% | 18.31% | 26.43% | 18.65%
an- ar pr-Jun ul-oep -vec an- ar -
Jan Feb  March April  May June July Aug Sept Oct Nov Dec ** Data not available as Agency staff are employed directly by schools
M Education Planning and Strategy L1 Learning Education and Inclusion | = =ss==== 2016 - == 2017 2018 — 2019 2020 2021
Q3 Monthly Breakdown Oct-20 Nov-20 Dec-20 Q4 Monthly Breakdown Jan-21 Feb-21 Mar-21
: Short Long | Overall | Short Long Overall Short Long |Overall| Short | Lon Overall
% Sickness Absence Term | Term % Term | Term |Cverall% |ShortTerm|LlongTerm . % Sickness Absence Term Terrﬁ o Term Terrﬁ Overall % (Short Term|Long Term | ~" .
Inclusion & Additional Learning Needs 1.95 2.07 4.02 1.29 3.35 4.64 1.05 3.27 4.32 . . .
0.93 0 0.93 0.35 4.16 4.51 1.02 3.98 5.00
Early Years 0.95 1.09 2.04 3.43 1.09 4.52 2.24 1.59 3.83 'ndlus'on & Additional Learning Needs . X7 s T 5ea | 2562 250 > o p—
Youth Services 0.57 1.87 2.44 0.77 1.82 2.59 0.02 2.82 2.84 Early Years ' : : ' : : : :
School Improvement 0.25 1.54 1.79 3.06 0 3.06 1.67 2.68 4.36 Early Years Service 0.93 0 0.93 1.20 0.32 1.52 2.28 0.86 3.14
Learning Education and Inclusion Total 1.20 1.69 2.89 1.99 2.03 4.02 1.25 2.64 3.89 Youth Services 1.19 1.68 287 | 0.65 1.55 2.20 1.24 1.60 2.83
Library Service 0.61 6.12 6.73 1.37 7.22 8.60 1.54 7.03 8.57 School Improvement 0 2.81 2.81 0 2.78 2.78 0.60 2.17 3.37
o Adult Education 0 0 0 0 0 (] (] (] 0 Learning Education and Inclusion Total 0.99 2.40 3.39 0.69 2.95 3.64 1.35 2.74 4.09
g ESF Project Team 1.29 4.72 6.00 1.68 3.32 5.00 0.61 0 0.61 Library Service 5.36 9.27 14.63 0.77 15.72 16.48 3.60 8.64 12.24
0] Admissions and Exclusions 8.45 5.63 14.08 0 0 0 0 0 0 Adult Education 0 0 0 0 0 0 0 0 0
8 Admin, Data and Information 0 14.43 14.43 0 9.73 9.73 0 10.52 10.52 ESF Project Team 1.97 0 1.97 1.04 5.15 6.19 0 4.49 4.49
Education Planning & Strategy Total 1.15 516 |G  1.03 4.70 5.73 0.86 3.88 4.75 Admissions and Exclusions 0 0 0 0 0 0 0 0 0
Admin, Data and Information 0 10.32 10.32 0 0 0 0 0 0
Education Planning & Strategy Total 307 | 514 GO o063 | o920 [NNGEONN 182 540 |22
Quarter 3 Quarter 4
) Short Long |Overall| Short Long
% Sickness Absence Overall %
Term Term % Term Term
Primary Schools 1.25 2.24 3.50 0.74 2.19 2.93
Secondary Schools 1.64 1.29 2.93 0.52 1.25 1.77
Other 1 0.64 1.14 1.77 0.10 2.26 2.36
Other 2 2.67 2.21 4.89 1.11 2.89 4.00
Schools Total 1.44 1.87 3.31 0.66 1.89 2.55

The calculation in the iTrent sickness report for schools is not working. HR are aware of this and are working to resolve the problem.

Workforce information

extra funding that came in.

Headteacher recruitment:

* There are currently four primary school federations (8 schools in total)

* There are currently five primary school collaborations (10 schools in total)
* No secondary collaborations or federations.

* There are currently two headteacher vacancies.

% Sickness Absence- The names of the school setting/setting type have been removed in above figure to ensure the figures relatings to a specific setting are not revealed.

In the sickenss absence data above, from Quarter 4 there is another Early Years catergory which is not in Quarter 3. The new area was part of a realignment of structure that was agreed by CMT in Nov and started 15t Dec 2020. The restructure in the team is a better fit and accommodates
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Resources-Finances / Assets - to be reported as part of the Authority's Outturn

. . . 5
Original Estimate Revised Estimate Anticipated Outturn Anticipated Variance What is our People Resource and Asset Resource Information telling us for 20/21
2020/21 2020/21 2020/21 2020/21
The outturn position for Education, Lifelong Learning & Schools is an underspend of £13m, the largest element relates to an underspend in schools
of £10m.
£000's £000's £000's Under / (Over) The in year movement |‘n school balances., is an increase of £10m, |ncrea5|r‘1g from £1'.3m.to £11.3m at the gnd of 2920-21. This 5|zal?le mFrease
includes late grant funding from WG of circa £4.6m and some notable savings totalling circa £1m. Notably in the primary sector savings linked to
swimming and the supply reimbursement scheme, carbon reduction across all sectors plus the ability to include additional IT spend on the
Hardship Claim for March 2021.
Schools Related 118,513 113,167 103,097 10,070
When reviewing the balances position across our schools we’re very much aware of the late grant funding that came into schools; areas of
) underspend / saving in this year’s formula allocations simply because schools didn’t have the opportunity to progress some areas of spend; schools
Education 16,591 22,015 20,322 1693 with spending plans for 2020-21 that again could not be progressed due to uncertainty of this last year;
the uncertainty with regards to on-going support linked to covid (at this point we’re working on the basis that the Authority will be able to submit
) ) Hardship Claims to the end of September 2021).
Lifelong Learning 3,799 3,819 3,377 442
In view of the circumstances of this last year, it's proposed that there will be no claw-back of excessive balances in this current financial year. This is
supported by Officers in the Authority and will be recommended to School Budget Forum members in June. It’s recognised that some schools may
Home to School / need a little bit longer to consider the best use of some higher balances and an opportunity to meet with their Support Officer to look at future
College Transport ear projections.
& P 7,283 6,383 900 vear proJ
(Part of
Communities) Our recommendation to School Budget Forum members is to allow schools a 2 year period to meet the recommended levels of school balances.
This will provide schools with time to plan to ensure the best use of reserves.
.Eotal Service The recommendation is that all schools should comply with the guidance by the end of FY 2022-23 (31.03.23). For some schools this longer period
i 138,903 146,284 133,179 13,105 th d if th ircumst hereby a school requires longer than 24 months then this would need to b db
gxpendlture may not be necessary and if there are circumstances whereby a school requires longer than 24 months then this would need to be approved by
D Chief Education Officer, Director and S151 Officer.
o)
o
Assets

The Council has 86 schools and 1 Pupil Referral Unit, 18 public libraries and 6 Community Education Venues (used predominantly by Youth and Adult Services). Condition surveys undertaken for all schools support the Directorate when prioritising works to be carried out from a limited
Capital budget, £1.4 million (this excludes Welsh Government capital grant funding). The surveys show backlog maintenance for P1, P2 & P3 tasks of circa £30m.

There has been significant grant funding in recent years from WG which has been targeted at key priority areas including roofs, boilers, windows, fire risk assesment works and health and safety priorities. The works need to be planned carefully as in most cases work can only be
undertaken during schools holidays when no learners are on site. In order to ensure timely delviery of the project additonal resources will need to be available within the building consultancy which will be funded by the grant.

This investment together with the ongoing school capital programme will significantly reduce the backlog maintenance within schools.

The in year movment in school balances has a sizable increase and includes late grant funding from WG of circa £4.6m and some notable savings totalling circa £1m. Notably in the primary sector savings linked to swimming and the supply reimbursement scheme, carbon reduction across
all sectors plus the ability to include additional IT spend on the Hardship Claim for March 2021.

There is more information within the resources box above.
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Regulatory Proposals and update

Name of Report

WAO Ref
1073A2019
March 2019

/9 abed

Regulator
Proposal

Well-being of

Future

Generations - An
examination of
improving take up
of the Flying Start

Programme

Regulator Proposal

Action

Areas for Improvement - Long term: Council has 1. Develop a system to link to the employability /

started to track data on outcomes for children
and consideration is needed for tracking
parental outcomes

Area for Improvement - Prevention

* Consideration of the approach to engaging
those parents who are not currently taking up
or attending Flying Start.

* Consideration of the approach to re-engaging
parents who are unable to

attend regularly

Area for Improvement - Integration

* Consideration of how increasing take up and
attendance could impact positively and
negatively on the demand for, and capacity of,
other Council

and non-Council services (both public bodies
and voluntary sector)

* Consideration as to whether all step leads are
fully conversant with the definition of
Integration as set out in the Act

Area for Improvement - Collaboration:
Consideration of how collaborating in different
ways may help to engage parents who are not
taking up the Flying Start offer, for example,
health visitors, Parent Champions.

Area for Improvement - Involvement
Development of innovative ways of reaching
and engaging families who do not take up
entitlement or do not consistently attend
sessions

Consider impact of the ‘parent champions’;
Consistent provision of feedback across all
Council services to people who engage in
consultations

Further exploration of how digital technologies
could increase take up & attendance

legacy programmes to track parental outcomes in
tackling poverty.

2. Deliver training on and explore the use of the
family resilience tool by frontline staff to track
outcomes

Explore the initial data form Parent Champions to
identify parental issues during 2018/19 and consider
how this data could be used to shape future delivery

1. Explore use of the resilience framework to identify
barriers to attendance

2. Explore development of 'My Journey booklet' into
an electronic all for families

3. Develop case studies to show added value of
integration of early intervention preventative services
with statutory provision

4. There are 4 actions relating to corporate learning
for staff and members to embed the 5 ways of
working

1. Implement use of the "My Journey booklet
antenatal to ensure families understand the
programme and to all delivery partners.

2. Continue development of wider collaboration work
though Children First task group

1. Explore text remind systems for feasibility

2. Closer working between childcare and parenting
teams for families who are struggling with
attendance

3. Evaluate the impact of Parent Champions in the
community.

Service
Officer
Responsible

PREVIOUS UPDATE

1. Ajoint meeting was held between Family
Support, Legacy and Employability leads to plan
implementation of how to track parental
transition to employability

programmes

2. Resilience training has been delivered across
different target groups. Evaluations were very
positive and next steps identified.

Sarah Mutch

We have collated the data but this is yet to be
analysed.

Sarah Mutch

This is in the early stages of development and
planning prior to implementation.

Sarah Mutch
& Ros Roberts

1. The My Journey booklet has been finalised and

is at print run stage.

2. Following our initial research we believe there

is more added value to a regionalised approach to | 3a@rah Mutch
collaboration under early years integration and

Children First.

1. Initial research is showing the text system is
more complex to comply with unsolicited
marketing rules so this may take longer to
achieve.

2. There has been increased connection between
childcare settings and parenting teams both
informally as well as formally through the joint
cluster meetings.

3. Plans to start evaluation of Parent Champions
in the autumn term.

Sarah Mutch

When will

be

completed

1. March
2020

2. July 2020

Mar-20

Action 1-3 -
March 2020
Action 4.

May 19-

March 2020

Mar-20

1. August
2019
2. August
2019
3. March
2020

©

Percentage

Status
completed

CURRENT UPDATE - May 2021
This action has been superseded by the new
Early years model (ante natal to 7 years of age)
linking with Caerphilly Cares and Employment
triage teams. We are exploring WCCIS, Health
database and Education data base and linkages
between for tracking. These improvements have complete
been embedded in a whole system redesign.

100%

This is a whole system redesign including a
'single point of access' for all families ante natal
to 7 years or age, with links built into older
children and families to ISCAN (this is children
with additional needs) and SPACE well-being
panel. This action superseded, the heirarchy of
support and parent champions are at the heart
of that.

Complete 100%

The whole system redesign has taken on
integration with intergrated outcomes, co-
location, shared databases,integration of the
teams and so forth. This also includes voluntary

sector and other statutory services.

Complete 100%

See above comments on the early years
transformation model.

Complete 100%

Parent champions are embedded in the way of
working, but the revolution is in the digital
technologies and giving families a much wider in
access and the right support at the right time.
Face to face support still takes place to support
those who are digtally excluded.

Mifi units with chromebooks can be loaned to
families with capabilities but no equipment or
resource.

Complete 100%
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Risk Register 2020-21

Mitigation actions - (What actions can we take to Progress Update - Input Date March 31 2021 Risk Level | Risk Level | Risk Level | Risk Level
Risk, opportunities and Impact address and reduce the risk or realise the (Are the mitigating actions reducing the risk or 2019-20 | 2019-20 |6 months | Year End
opportunity) realising the opportunity?) Q3 Q4 Q2 Q3&Q4

Does this effect the Well-being of Future
Generations in our Communities?

Topic and

Ref FGA Risk Level

Service

CMT16 |School 1. National lockdown may have resulted in significant gaps in pupils' 1. Utilisation of grant funding to identify gaps in pupils' UPDATE Narrative below It is impossible to identify the Yes, this limits contribution to 'Prosperous
Attainment learning. The extent to this challenge is dependent on a range of issues  |learning and implement appropriate impact of mitigating factors on standards, progress and More Equal Wales'. Standards of
including: interventions/strategies. and provision. An evaluation of the effectiveness of attainment and gaps in inequality can result
- the effectiveness of remote learning strategies; Utilisation of the educational welfare, inclusion and Youth |remote learning strategies is currently being in a low skilled, low paid workforce, and
- pupils' access to digital technology from home; services to support pupils with issues relating to undertaken. Attainment levels have improved but are higher levels of unemployment leading to
- capacity for support from home. wellbeing. still broadly below the Welsh average. Although there poverty. Over the long-term (25 years) in
It is currently too early to fully assess the impact of the pandemic period | The Edtech programme has been repurposed to provide | have been recent improvements, a gap remains the life of a young child to adult the
on standards and progress of learners . digital resources to disadvantaged learners. between the attainment of Free School Meals pupils potential outcome of the attainment gap
and Non-Free School Meals pupils. makes this a high risk. This is a long term risk
2. A range of professional learning opportunities have been developed to Higher than expected rates of exclusion will impact on
support the implementation of remote learning. However, this initiative is 2. The LA monitors schools' engagement with pupil attainment and improved attendance rates have
still at an early developmental stage. professional learning activities. Monthly LAQA meetings not been sustained over time.
with EAS are used to update on professional learning.

CMT42 Exitfromthe The decision to leave the EU and the looming deadline to secure an exit  |The Directorate is participating in the Corporate Brexit The Brexit Withdrawal Agreement was signed in Medium Potential impacts are not yet fully Medium

NEW EU (Brexit) deal has created considerable uncertainty. Working Group and undertaking service specific analysis |January 2020 and the transition period ended on the understood but they are likely to be felt over
in preparation for the various Brexit scenarios. 31st December 2020. The recently agreed withdrawal the short, medium and longer-term.
Moving forward it is difficult to determine what impact the exit from the deal has resulted in the UK leaving the EU at the end of
EU will have in the medium to longer-term for Caerphilly CBC and our December 2020. Officers will continue to work with
communities. However, in the short-term possible negative impacts from the WLGA in establishing what the recently agreed deal
a no deal scenario include the potential for workforce supply shortages in means for Welsh Local Government.

some areas and the possibility of some disruption to the supply of goods
and services.

5
Q
Edication Directorate RiskRegister

ELPO1 'MTFP Failure to identify and consult and progress savings proposals necessary to |There are currently no significant issues with regards to Medium Medium Term Medium
o contribute towards Authority MTFP savings. 1. Workforce Planning: less  |achieving the MTFP savings proposals identified for 20-21,
staff to deliver services. 2. Failure to maintain and/or improve service so we have revised 20-21 to a medium rating for Oct20.
delivery 3. Managing staff morale in light of cuts 4. Failure to take early The only issue may be around the impact of additional Budget Proposals for 2021/22 agreed by Council 24th
decisions on which services should be cut could lead to poor planning cost pressures linked to covid that won’t all be funded by February 2021.
WG. That position isn’t completely clear and won’t be for
a while yet and this may alter the rating later on.

ELLO02 |Grant Funding |Directorate Grant Funding is circa £30m. Grant funding gives a degree of |Liaise closely with Welsh Government and other grant The Directorate has continued to maximise grant Medium Long-term Medium
uncertainty for future planning purposes; 1. Annual grants may not be funding bodies to ensure timely information is available funding and continues to highlight ongoing issues with
renewed posing significant risk to medium and long term financial to predict any significant changes to grant funding. Welsh Government. As this is stable at present it can
planning. 2. If external Ensure that all terms and conditions of the grants are be reduced to a medium risk.
audit identify a failure to comply with terms and conditions, then adhered to.
potentially the grant funding body could claw back the grant funding
previously awarded and paid which will impact significantly upon the
Authority's budget that year.

ELLO03 Behaviour and |As the needs of children become increasingly complex there can be a The LA is developing new and revising existing strategies |The Inclusion compendium (and associated Long-term
Exclusions negative impact upon exclusion rates. It is crucial that these vulnerable |and processes to support schools documents) have been produced in consultation with

children access appropriate and effective provision to maximise The LA will work with schools to ensure appropriate an aray of stakeholders and will be considered by

outcomes. intervention and provision is in place Education Scrutiny Committe in June 2021 followed by
Cabinet for implementation from September 2021. This
includes new guidance and processes linked to
exclusions.
The Managed Moves protocol in place. The Eotas
Strategy in also place and provision outside of school is
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Risk Register 2020-21

) Mitigation actions - (What actions can we take to Progress Update - Input Date March 31 2021 Risk Level | Risk Level | Risk Level | Risk Level . .
Topic and . . ) ) . ) ] ) Does this effect the Well-being of Future .
Ref . Risk, opportunities and Impact address and reduce the risk or realise the (Are the mitigating actions reducing the risk or 2019-20 | 2019-20 |6 months | Year End .. - FGA Risk Level
Service Generations in our Communities?
opportunity) realising the opportunity?) Q3 Q4 Q2 Q3&Q4
ELLO04 |School Determine the current level of backlog maintenance in schools and 1. The ambitious 21st Century Schools programme and The Directorate is working closely with Building A healthier Wales, supporting vulnerable
Buildings prioritise works, working in collaboration with Health & Safety and WG capital grants will significantly reduce backlog Consultancy and Health & Safety to ensure the learners can improve their well-being and
Building Consultancy colleagues. maintenance. Authority's limited annual school capital maintenance add educational achievement.
2. Condition surveys have now been completed for all budget and grant funding targets highest priority areas. A more equal Wales, a society that enables
schools and show backlog maintenance for P1, P2 & P3 The 21st Century School proposals are closely people to fulfil their potential no matter
tasks amount to £30 million. monitored by the School Strategy Board ensuring what their background is.
3. Ensure limited capital resources targets highest priority |progress is on target. Following Grenfell there has been A Wales of cohesive communities (in the
areas. a greater focus on the type of build and adequate context of improving quality of life with
compartmentalisation in all fire risk assessments. attractive, viable, safe and well connected
Significant monies have been allocated to address this communities).
area. Priortisation of spend will be determined by
condition surveys. The works need to be planned
carefully as in most cases work can only be undertaken
during schools holidays when no learners are on site. In
order to ensure timely delivery of the project additonal
resources will need to be available within the building
consultancy which will be funded by the grant.
This investment together with the ongoing school
capital programme will significantly reduce the backlog
maintenance within schools within the longer term.
ELCOD5 | Vulnerable Numbers of pupils identified as vulnerable have risen significantly in Regional and local targets for implementation monitored The LA has developed an Inclusion Strategy which will A healthier Wales, supporting vulnerable
8 Learners recent years and schools are increasingly challenged to offer appropriate |locally an regionally to ensure compliance. be implemented from September 2021 following learners can improve their well-being and

g provision for them. There are examples where pupils cannot be educated |Statutory posts in place by January 2021 (LA and schools). ‘agreement from Education Scrutiny Committee. add educational achievement.

O in mainstream settings and require specific provision outside the school |Compatible IT systems must be developed to ensure Developments linked to the development of provision A more equal Wales, a society that enables
site so that their needs can be met. 1. No. of pupils requiring EOTAS digital processes are in place. and destinations is underway. people to fulfil their potential no matter
provision is increasing. Highlight as a budget pressure for future. what their background is.

2. The costs of external provision have increased.
3. High quality provision and appropriate destinations for these pupils is
limited.
4. Schools need to increase their capacity and collaborative working to
ensure the managed moves protocol is implemented effectively. Suitable
accommodation for in-house provision needs to be determined.
NEW ALN Act The ALN Act will take effect from September 2021. this will mean major |1. Develop LA provision. Targets for implementation have been revised in light |Medium Medium Medium A healthier Wales, supporting vulnerable
change for all stakeholders. The LA needs to ensure readiness to 2. Increase capacity in schools by supporting with a range of updates by WG to the implementation plan. learners can improve their well-being and
implement successfully. of interventions to improve wellbeing. add educational achievement.

A more equal Wales, a society that enables
people to fulfil their potential no matter
what their background is.

3. Embed the revised managed move process.
4. Embed collaborative working between schools.
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Risk Register 2020-21

Mitigation actions - (What actions can we take to Progress Update - Input Date March 31 2021 Risk Level | Risk Level | Risk Level | Risk Level
Risk, opportunities and Impact address and reduce the risk or realise the (Are the mitigating actions reducing the risk or 2019-20 | 2019-20 |6 months | Year End
opportunity) realising the opportunity?) Q3 Q4 Q2 Q3&Q4

Topic and

Does this effect the Well-being of Future

Ref . . es
Generations in our Communities?

i FGA Risk Level
Service

HwB Risk — loss of funding if we do not complete full assessments of all school |Third party support contracted with Red Cortex to Work is ongoing with Welsh Government and locally to
Programme and develop sustainability plan for future investment by 31st October support procurement and digital team ensure the development of digital systems.

2019. Loss of 2.9 million to CCBC schools. Opportunities to re-establish a

fit for purpose ICT infrastructure to schools within the borough

Yes, lack of investment in our schools could
impact our young people's opportunity for
good education

NEW NEETS Risk — NEETs are young people who are not in education, employment or |The data is published in April-MayNov 2021 (for NEETs The latest reporting figure, taken in October for 2020 |New Medium This is a high risk for future generations as

training. This data started being recorded in 2012 when the rate was figures measured in the previous Autumn) which will tell |shows the NEET figure as 1.7% and this equates 34 starting adult life with no or limited skills,
5.8%. Considerable hard work went into helping young people which us how severe the decline may be. children. This is an improvement on the last reported qualifications or life opportunities will affect
reduced the figure to as low as 1.9% in 16/17. Currently NEETs averages data, so at this point the risk has not materialised due individual quality of life and the long term
around 2% equating to around 40 young people. However during the to the greater accessibility to potential NEET's young quality within communities
course of this year the Authority’s NEETs target for the 2019/20 cohort of people. This has proved greater than expected during
year 11 pupils is likely to be adversely affected as the Virus lockdown has the pandemic period and the repositioning of NEETS

;DU restricted the breadth of contact opportunities usually available to the support and engagement has been broadly successful,

% Youth Service, compounded by the closure of Schools, in the Summer it is anticipated that the coming summer transition

- term of 2020. This has resulted in elevated numbers of vulnerable young period (post 16) will still provide challenge, given the

o people without confirmed post-school destinations, particularly those significant challenges of maintaining the formal
already less engaged with schools for various reasons and this may result education contact, therefore we have reduced the risk
in a decline in the NEETS figure. rating to medium in recognition of improvement but

potential challenges.
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Progress towards our Well-being Objectives 2020/21

Outcomes in the Corporate Plan for objective 1. Improve Education opportunities for all.

1. Aim to reduce the impact of Poverty in the early years (connects to priority 3)

2. Raise standards of attainment (connects to priority 1,2,3 &5)

3. Reduce the impact of poverty on attainment for both vocational and non vocational qualifications to provide
equality of opportunity (connects to priority 3&5)

4 Help those who are not able to follow a traditional attainment path (connects to priority 5,6 &7)

5. Support learning that enables young and adult employment opportunities including a focus on future skills
(this also connects to WBO 2 Enabling Employment - in Communities DPA ) and priority 1.

6. Improve Digital Skills for all ages

7. Improve the learning Environment (connects to priority 4)

8. Safeguard all children and young people in order to create a climate for learning particularly those most

Financial Year Reporting

KEY PERFORMANCE TRACKING MEASURES Outcome | "Pri7to | Apri8to | Apridto | Apr20to |Improvemen
Mar 18 Mar 19 Mar 20 Mar 21 |ton lastyear

Increase number of eligible working parents accessing the

childcare Offer funded places 1 467 1486 889

Number of participants who report improved

emotional/mental Well-being (following the programme they 1,4 1683 2191 n/a

participated in)

% of participants who report improved emotional/mental Well; 1,5 87 92 n/a

being (following the programme they participated in)

There are no attainment indicators this year. See the performance section in relation to
Welsh Government instruction following Covid.

Caerphilly County Borough Council
Well-being Objectives

2018/19 progress update

GWELLA... CYFLAWNI... YSBRYDOLI
IMPROVING... ACHIEVING... INSPIRING
-

M%—ﬂ . "70’ S S —_— A
Progress 20/21

Over the 5 years we are in year 3, overall how are we achieving

What is going well

During 2020-21 many services developed online applications and delivery, which increased accessibility to children, young people and families. This is being taken
forward as we move into increase face to face delivery to ensure families have the right support in the right way sing staff resources effectively.

A total of 1,948 childcare placements were delivered for children aged 0-5years, through the Childcare Offer, C-CAS, Flying Start and Assisted and Supported places
schemes. 2589 children aged 0-3years were supported in the Flying Start programme.

Schools have moved to a blended offer of provision for all pupils, supporting IT access as well as delivering hubs to support critical workers.

There are currently no schools placed in the category of special measures by Estyn.

The Network infrastructure installations have been completed on 86 school sites.

The development of 21st century school environments has progressed and is on track for completion of targets by the end of this plan.

Is there anything that is not going well?

There is no data set for 2020-21 due to the impact of coronavirus and the changes in assessment required to mitigate this. However, we continue to provide challenge
to schools where there is cause for concern, in order to raise standards, which is having a positive impact.

Greater connectivity is a priority for improving digital skills for all ages in line with the development of the Ed TEch programme implementation plan, which has
increased in priority over the last year as learners require greater IT accessibility.

Three Welsh medium schools have currently been identified by Estyn as requiring 'significant improvement'

Over time, the number of pupil exclusions are too high.

What are we learning ? from what is going or not going well?

It has become apparent in self evaluations during the last year that moving forward there will be the need to develop a blended offer across many service provisions.
Schools have developed a blended offer of online and in person class learning. Many support services have also developed a range of in person and virtual support
mechanisms, and puts an emphasis on the conversations with children, young people and families to understand their family context, barriers to engagement and is
they are able to access support online (perhaps with use of IT loan schemes) or if they are digitally excluded and need support to use online resources or if their family
circumstances or needs require in person support. This learning has shaped the offer from across services.

What impact are we having? (What difference are we making?)

During 2020-21 new partnerships and collaborations have been formed. These collaborative relationships are being built upon as we Reignite, Recover and Reform our
services across Education. There are many examples including Early Years antenatal to 7years model, which includes midwifery, health visiting, school nursing,
childcare, schools, early intervention teams, etc. Another example is the enhancement of collaborative working across the Employabilty programmes and the Caerphilly
Cares team building on the buddy model, linking various teams across the council, GAVO and wider partners.

We are having to change the way we understand the impact on attainment using external indicators like Estyn inspections and schools causing concern processes,
which is showing a positive impact on improving standards for individual schools. Following review in spring term, one primary school was removed from 'estyn review'.
As a result, there is currently one secondary school in 'significant improvement', two primary schools in 'significant improvement', and two schools in 'estyn review'
(one primary, one secondary). There are no schools in 'special measures'.

The re-purposing of the Service Improvement Plan in September 2021 demonstrates that the Local Authority is responsive to immediate challenges and needs of the
Caerphilly community. The impact of this work has been evidenced in Monitoring and Evaluation processes at department level and through the SIP. This work has
been highlighted through recent LA and national Estyn reports.
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Conclusions .

Highlights - what is going well

Education Directorate Performance Assessment (DPA) 6 month update went to Scrutiny for the first time in March and was well recieved. The DPA facilitated a good range of quetions from the Eduction for Life Scrutiny.
The service have reviewed their priorities going forward within a workshop with the Cabinet Member and the new priorities are noted in the Summary.

What have we learnt, what needs improving and why?

Completed Priority Actions From Last Quarter

2/ abe

Feedback / Recognition / Actions from Corporate Management Team

CMT recognised the challenges for Education and recognition for how well they rose to the challenge.

Priority Actions for next Quarter (What support is needed from Corporate Management Team) By When Update

EE Sep-21 Priorities agreed at Cabinet member workshop
PW & KC Aug-21

To present the new priorities in the next DPA for the new reporting year.

To review the Well-being Objective and to set new evidence where available
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PRIORITIES

Score RAG Status

0 Not yet started or too early to report any progress (achievements/changes)
1 Started but not progressing well
2 Amber Started with reasonable progress achieved
3 Green Going well with good progress
o
Q
«Q
D
\l
w
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